ANNUAL REPORT 2000 


CORPORATE PROFILE 


George Weston Limited is a broadly based Canadian company founded in 1882. It operates in 
two distinct business segments through Food Processing, which encompasses fresh and frozen 
bakeries, biscuit and dairy operations, as well as fish processing; and Food Distribution, 


operated by Loblaw Companies Limited, the largest food distributor in Canada. 


2000 sales were $22 billion, exceeding 1999 sales by more than $1 billion. Net earnings per 
common share, including unusual items, net of tax, were $3.66, 37% or 99 cents above the $2.67 
earned in 1999. Earnings per share, excluding the effects of 2000 federal and provincial budgeted 
tax rate reductions on future income tax balances and the 1999 unusual item, improved 28% to 


$3.35 from the $2.62 earned in 1999. 


On February 19, 2001, Weston entered into an agreement to acquire Bestfoods Baking Company in 
the United States, from Unilever at a price of U.S. $1.765 billion or approximately Cdn. $2.7 billion 


in cash. The acquisition is subject to regulatory approval and is expected to close by mid-year. 


Concurrently, the Company announced its intention to divest its dairy and fish processing operations 


in order to focus its Food Processing segment on the baked goods industry. 


George Weston Limited is committed to creating value for its shareholders and to the belief that 
it should participate along with its more than 126,000 employees throughout its businesses in 


supporting the communities in which it operates. 


Here is our Company at a glance: 


>. 


Financial Highlights 2 
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i 
There’s a lot more to our story than you might think. 


While Weston has been largely thought of as a leading 
Canadian bread producer, many of our other businesses 
have been quietly garnering good shares in their own 
markets. Chances are you know these products — and 
probably very well, because year after year, they've 
been outperforming their competition. The breadth of 
Weston’s businesses is reflected in the diversity of our 
products and the geographic scope of our operations — 
operations that go beyond bread, beyond borders and 


beyond all expectations. 
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Neilson Dairy’s Halton Hills facility is among the Heritage Salmon, our fresh farmed 
most cost efficient fluid milk processors and one of the salmon brand, has been growing at 
top 10 producing dairies by volume in North America, 20% annually for the past five years. 
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REPORT TO SHAREHOLDERS 


Following what was described in 1999 as a 


“tremendously positive” year for George 


Weston Limited, we are very pleased to report 


that the financial and operating results for 


the year 2000 reached new high levels. 


NET EARNINGS (1) AND TOTAL RETURN ON 
DIVIDEND RATE $100 INVESTMENT 
PER COMMON SHARE (includes dividend reinvestment) 


($) ($) 
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(year end) 
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REPORT TO SHAREHOLDERS 


NET EARNINGS PER COMMON SHARE for 2000 were up 37% to $3.66 from last year’s 
$2.67 (including a 31 cents per common share one-time income tax credit from 2000 federal 
and provincial budgeted tax rate changes, and a 1999 unusual item). Sales increased by 7% to 
$22.3 billion, with all parts of the business performing well despite continuing low food price 
inflation. Operating income surpassed $1 billion for the first time in 2000, reaching $1.2 billion, 
a $220 million or 23% increase over 1999, as the return on sales improved to 5.3% from 4.6%. 

George Weston Limited has two major operating segments: Food Processing, which is a 100% 
owned, primarily fresh and frozen baking operation, with peripheral dairy and fish processing 
operations, and Food Distribution, through 63% owned Loblaw Companies Limited, Canada’s 
largest and most successful food distribution company. 

Food Processing enjoyed its most successful year to date in 2000, with sales of $2.8 billion 
and operating income of $221 million, increases of 7% and 33%, respectively. 2000 was a 


team effort in every sense of the word, with each component of the Canadian and United States 


W. GALEN WESTON 


Chairman of the Board 


businesses improving its performance over last year through a blend of organic growth and a 
number of strategic acquisitions designed to complement, strengthen and expand current offerings 
and geographic coverage. 

The United States fresh and frozen baking operations, Weston Foods, Inc., encompassing 
Stroehmann Bakeries, Interbake Foods and Maplehurst Bakeries, provided the largest dollar 
operating income improvement in 2000. Operating income returns on sales now rival those of 
the best North American bakeries. Stroehmann completed the year end acquisition of Kaufman’s 
Bakery in Buffalo, New York, a business serving the food service segment in that region 
which will be accretive to earnings in 2001. Interbake Foods enjoyed another strong year in the 
fundraising, grocery and dairy divisions with two acquisitions completed in 2000 expanding 
the ice cream novelty cone portion of its dairy segment with the addition of Wisconsin-based 
Ace Bakery and Ohio-based Norse Dairy Systems. Both of these acquisitions have already been 


successfully integrated into the existing business and added to earnings for the year. In Maplehurst, 


RICHARD J. CURRIE 


President 


REPORT TO SHAREHOLDERS 


the United States frozen bakery operation, significant progress was made in 2000 as it overcame 
several serious operational issues of the last few years by refocusing its product lines (principally 
pre-fried donuts, bagels, cakes and pies) and its customer base and became a meaningful profit 
contributor to the results of Weston Foods, Inc. 

The Canadian fresh and frozen baking and dairy operations, Weston Foods Inc., maintained its 
strong momentum of sales and earnings growth. Since 1998, the acquisition of six small bakeries 
and one dairy has materially improved its product offering at low risk to the business, somewhat 
analogous to organic growth by capital investment. This business has more than doubled its 
earnings over the last five years by steadily adding to its product line while improving on its low 
operating cost structure. 

Volumes increased in all regions across Canada. Production capacity constraints in Eastern 
Canada necessitated the construction of a new fresh bakery facility in Amherst, Nova Scotia, which 
opened mid-2000. This bakery is now servicing the Atlantic provinces region and an additional 
line will be in production in 2001 to complete the needed requirements of that market. Neilson 
Dairy proved again why it is one of the most cost efficient high quality fluid milk processors 
in North America with another year of solid earnings improvements as ever higher volumes were 
processed in Toronto and Ottawa. 

The fisheries business, operating in two distinct segments, canned sardines in New Brunswick, 
and Heritage Aquaculture, the salmon farming business in New Brunswick, British Columbia and 
Chile, had its most successful sales and earnings year in 2000. The sardine supply was plentiful, 
of very good quality and size, with production carrying on late into October. Sales and market 
prices for this product are very stable, ensuring steady and reliable earnings growth. In the first 
half of the year, Connors acquired Stinson Seafood Company, a Maine sardine producer with 
a significant position in the United States market, complementing Connors’ strong position in 
Canada. Synergies with the existing Canadian-based sardine business are expected to be fully 
realized in 2001 as the operations become more closely aligned. Market prices for farmed salmon 
softened in the latter half of 2000 after a firm start to the year. Volumes continued the over 
20% annual growth trend of the past several years, producing record results for this business. 

Food Distribution, operated by Loblaw Companies, completed its finest year ever in 2000. 
Sales improved 7% to $20.1 billion and operating income increased by $165 million or 20% to 
$968 million, each record highs for the business. 2000 was the second full year of Provigo being 
part of Loblaw Companies. The first year was one of alignment with the rest of the Loblaw 


business, reducing overhead costs dramatically and realizing significant purchasing synergies, 
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while reviewing the dynamics of the Quebec market to determine our future direction and growth 
potential. The year 2000 concentrated on three areas crucial to that future growth — labour 
agreements to achieve reasonable rates and flexibility were obtained in many markets; the Loblaw 
controlled label program was introduced including the full line of President’s Choice and no name 
products to improve the product offerings and reduce costs throughout the various banners; and 
capital investment to strengthen the retail positioning began in earnest as new store models were 
successfully introduced and a remodel and refurbishment program for existing stores commenced. 

Building on the reputation of our national controlled label program, President’s Choice 
Financial services grew dramatically during the year, adding 200,000 customers, ending the year 
with well over $2 billion of financial products in place. A credit card initiative was tested during 
the year and the President’s Choice Financial MasterCard will be introduced in 2001 as a value 
added product with no fees, operated by our new President’s Choice Bank. 

On February 19, 2001, George Weston Limited entered into an agreement to buy Bestfoods 
Baking Company in the United States, from Unilever at a price of U.S. $1.765 billion or 
approximately Cdn. $2.7 billion in cash. The acquisition is subject to regulatory approval and 
is expected to close by mid-year. Concurrently, the Company announced its intention to divest 
its dairy and fish processing operations. These divestments will be made with the intention 
of concentrating our Food Processing energies and activities solely on the baking business and in 
no way reflect negatively on the performance, outlook or people in the dairy and fish processing 
businesses. Over the past few years, they have performed superbly well and now will be able to 
realize their full potential with companies concentrating in their respective industries. In addition, 
George Weston is considering selling down its interest in Loblaw Companies by approximately 
5 percent. This move should improve the liquidity of the Loblaw shares and broaden its 
shareholder base while in no way diminishing the fundamentals of either the business or its shares. 

In 2001, George Weston Limited will begin a new era, concentrating all its energies and 
resources on food retailing and baking. It will of necessity be an active and a challenging 
year and yet one of new beginnings, of enlarging the opportunities for future growth and its 
inevitable rewards to shareholders and employees alike. We look to Weston’s future with 


confidence and optimism. 
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W. GALEN WESTON RICHARD J. CURRIE 


Chairman of the Board President 
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FOLLOWING A PROGRAM of focused market growth while 
selectively expanding market boundaries, the Food 


Processing businesses have strengthened their market 


position to support the strong retailers of today and 
tomorrow. Production capacity in Canada increased in 
2000 with the opening of a new Atlantic Canada bakery, 
seen at the left, in Amherst, 
United States with acquisitions in the fresh bread and 
biscuit operations. Within the frozen bakery operations, 


Nova Scotia and in the 


State-of-the-art equipment has added flexibility, 


allowing for easy conversion of production lines from 
fully baked to par-baked to pre-proofed as required. 


facilities 
acquired in 


10 


2000 


WESTON STRIVES FOR 

QUALITY AND INNOVATION 

For four years running, Weston’s 
strong private label cookie business 
has been named by Supermarket 
Business as Best in Class in category 
management for all Private Label 
Categories. The award was based on 
grocery retailers’ positive responses 
to Interbake’s consistent high quality, 
low cost, 99% plus order fulfillment 
and data based market analysis of the 
cookie category, driving double-digit 
sales growth with some of the leading 


retailers in the United States. 


Whether it is product or technological 
innovation, Weston is motivated to 
understand consumers. For instance, 
The Better Half answered the needs 
of smaller households with different 
bread preferences. Whether 
consumers prefer white or whole 


wheat bread, unique packaging that 


opens at both ends combines 
two varieties in one! Country 
Harvest bagels provide consumers ( 
with a great tasting premium bagel 
and were the winner of the 2000 

Grand Prix for Best Bakery 


Product of the Year. 
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Did you know 


that Weston accounts for 


 —— = ; 


2 0 19 ANNUAL GROWTH OVER FIVE YEARS. The fisheries operations 
are focused on the production of canned sardines through Connors Bros. 
and fresh farmed Atlantic salmon through the Heritage brand. 

The acquisition of Stinson Seafood enhanced market breadth, adding 
the Beach Cliff sardines brand to our portfolio. Under the Heritage 
brand, Weston introduced several value added products such as salmon 


skewers, marinated fillets, stuffed boneless salmon roasts and 


steaks, and salmon medallions. 


in 


START A HEALTHY HABIT! 
Omega-3 fatty acids, abundant 
in salmon and sardines, have 
been linked to a variety of 
health benefits. The American 
Heart Association recently 
recommended consumption of 
fish such as sardines and 
salmon at least two times per 
week. Canned sardines also 
have the added benefit of 
being an excellent source of 


dietary calcium. 
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Heritage and Connors continue 
to meet today’s changing 
customer and consumer needs 
with innovative, value added 
products. In 2000, Heritage 
introduced convenient pre- 
portioned skinless, boneless, 
seasoned salmon for North 
American retail and food service 
markets. Connors implemented 
new packaging and a promotional 
campaign in Atlantic Canada to 
reinforce the nutritional benefits 


of sardine consumption. 


Both Connors and Heritage enjoy 
strong positions within their 
respective categories. Heritage’s 
sales growth continues to 
outpace the dynamic 20% plus 
growth in the North American 
Atlantic salmon market. With 
the Stinson Seafood acquisition 
in 2000, Connors is among 

the market leaders in the North 
American grocery market 

for sardines and accounts 

for an estimated 15% of world 


sardine production. 
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LOBLAW’S ANNUAL CAPITAL INVESTMENT PROGRAM 

has grown from $30? million in 1995 to almost $1 billion in 
2000. Over that period, new markets have been entered and 
presence has been enhanced in existing markets with the 


addition of larger stores offering increased selection and new 


departments and services. In 2000, Loblaw opened 71 new 


stores at an average size of 54,000 square feet, compared 


to five years ago, when 54 new stores were opened at an 


average size of 30,000 square feet. 


over 1,000 


CONTROLLED LABEL STRENGTH 
President’s Choice Financial 
services will broaden its offering 
in 2001 with the introduction 

of the President’s Choice Financial 
MasterCard. This will be a value 
added product with no fees 

and will allow customers to earn 
PC points towards free groceries 


and other rewards. 


Currently, close to 5,000 President’s 
Choice and no name products grace 
Canadian grocery store shelves, 
representing over $3 billion in sales. 
More than 2,000 such products 
have been launched in Quebec over 
the past two years, with our 
signature PC The Decadent 


Chocolate Chip Cookie becoming 


the province's top-selling 
cookie. Recognition continues 
with a prestigious Sial d’Or 
award for Best New Meat 
Product of 2000 for | 
our PC Microwaveable 


Chicken and Beef Pies. 
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MANAGEMENT DISCUSSION AND ANALYSIS 


Sales, operating income and earnings per common 
share reached new highs in 2000. Each major 
component part of the Weston organization improved 
its earnings performance over 1999. The Food 
Processing segment continued its drive to excellence 
in the industry, with cost effective, top quality 


production supporting North American operations. 


SALES (1) OPERATING INCOME TOTAL ASSETS (1) AND RETURN 
($ millions) AND MARGIN ON AVERAGE TOTAL ASSETS (2) 
($ millions} ($ millions) 


1,08 dF 
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I” Food Processing I” Food Processing Operating Income [ Food Processing Total Assets 
T Food Distribution T Food Distribution Operating Income [ Food Distribution Total Assets 
(1) Includes inter group sales == Food Processing Operating Margin = Food Processing Return 
== Food Distribution Operating Margin == Food Distribution Return 


(1) 2000, 1999 and 1998 total assets 
exclude the $368 investment in 
Domtar common shares 

(2) Asset returns exclude cash, cash 
equivalents and short term investments 
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SALES REACHED $22.3 BILLION IN 2000, 
exceeding 1999 by 7% or $1.5 billion. Food Processing 
sales improved by $193 million or 7% in 2000, 
with continued growth in the existing businesses 
supplemented by several baking and fish processing 
acquisitions. A 4% decline in 1999 was the result 
of the 1998 sale of B.C. Packers Limited fishing and 
canning operations. Excluding this, sales in 1999 
increased by 8%. Food Distribution sales grew by 7% 
or $1.3 billion in 2000 to $20.1 billion, as a result 
of strong organic growth supplemented by new stores 
from the significant capital investment program. 

Operating income increased by $220 million or 
23% in 2000 to $1.2 billion. Consolidated trading 
margins, defined as operating income before 
depreciation and amortization (“EBITDA”) divided 
by sales, increased to 7.0% from 6.3% in 1999. 
Operating income of the Food Processing group 
improved by $55 million or 33% to $221 million from 
last year’s $166 million. Operating margins increased 
again in 2000 to 8.0%, up from 6.4% in 1999. 
Food Distribution operating income of $968 million 
was an improvement of $165 million or 20% over 
the $803 million of 1999, with operating margins 
increasing to 4.8% from 4.3% in 1999. 

Net earnings per common share increased 37% or 
99 cents to $3.66 from $2.67 last year. Earnings 
per common share, excluding the effects of the 2000 
federal and provincial budgeted tax rate reductions 
on future income tax balances and the 1999 unusual 


item, improved 28% to $3.35 this year from $2.62 


SALES 
($ millions) 


Food Processing 
Food Distribution 
Inter Group 


Consolidated 


last year. Earnings per share, excluding goodwill 
charges and the 1999 unusual item, both net 
of taxes, increased to $4.05 from last year’s $2.99. 
On February 19, 2001, subsequent to year end, 
Weston entered into an agreement to acquire 
Bestfoods Baking Company in the United States, 
from Unilever at a price of U.S. $1.765 billion 
or approximately Cdn. $2.7 billion in cash. 
The acquisition is subject to regulatory approval 
and is expected to close by mid-year. 
Concurrently, the Company announced its intention 
to divest its dairy and fish processing operations 
in order to focus its Food Processing segment on 
the baked goods industry. In addition, the Company 
is considering selling down its interest in Loblaw 


Companies Limited by approximately 5%. 


RESULTS OF OPERATIONS 
Food Processing sales of $2.8 billion increased 7% 
or $193 million in 2000 over 1999’s $2.6 billion. 
The Canadian fresh and frozen baking operations 
produce fresh bread and rolls, frozen dough, bagels 
and sweet goods for sale throughout Canada under 
leading national brands including Weston, Wonder, 
D'Ttaliano and Country Harvest. Volume growth in this 
business was solid and comparable to the prior year. 
In the last quarter of 2000, two specialty bakeries 
were purchased in Quebec and Ontario to fill niche 
markets and expand the breadth of product offerings. 
Neilson Dairy, the largest fluid milk processor in 


Ontario, achieved a 10% volume increase in 2000 


2000 Change 1999 

$ 2,774 2% $ 2,578 

20,121 2% 18,783 
(548) (510) 

$22,344 | 2% $20,851 
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HIGHLIGHTS 


SALES GROWTH OF 


7% INCREASE IN CANADIAN 
FRESH AND FROZEN BAKERY 
AND DAIRY OPERATIONS SALES 


9% INCREASE IN UNITED STATES 
FRESH AND FROZEN BAKERY 
AND BISCUIT OPERATIONS SALES 


a: 


> Firm pricing 


following its first quarter 1999 acquisition of 
Fieldfresh Farms. Sales in the Canadian fresh and 
frozen baking and dairy operations grew by 7% in 
2000, following an 8% increase in 1999. 

The Company operates its United States fresh 
and frozen baking and biscuit operations as one 
business unit with three divisions: Stroehmann 
Bakeries, Interbake Foods and Maplehurst Bakeries. 
Sales increased 9% in 2000 following a 3% increase 
in 1999. At year end, Stroehmann, the fresh bread 


and roll operation, acquired Kaufman’s Bakery, 


FOOD PROCESSING 
SALES (1) AND TOTAL ASSETS 
($ millions) 
2,687 dd 
2,578 
2,374 2,399 
1,957 
1,762 
1,536 
1,108 1,178 
96 97 98 99 00 
l Sales 


[ Total Assets 


(1) Includes inter group sales 
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> Solid volume growth 


> Expanded product offerings 


>» Business acquisitions 


a Buffalo-based baker, to expand the Company’s 
New York presence. Maplehurst, the United States 
frozen baking operation specializing in the production 
of pre-proofed, par-baked and frozen donuts, cakes, 
bagels and pies, successfully completed its 1999 
strategic refocusing with significant operational 
improvement in 2000. The Interbake biscuit operation 
achieved good growth in its grocery private label, 
fundraising and dairy divisions. Two acquisitions in the 
first half of 2000 in the dairy segment, Norse Dairy 
Systems and Ace Bakery, expanded the product 
offering into ice cream baked cones to complement 
the existing ice cream sandwich wafer business. 
Fisheries sales from the continuing Connors canned 
sardine and Heritage farmed salmon operations 
increased by 24% (5% including the impact of B.C. 
Packers Limited 1999 sales) in 2000, following a 7% 
increase in 1999. In the first half of 2000, Connors 
acquired Stinson Seafood, a Maine-based sardine and 
seafood producer, adding production capacity and 
market expansion opportunities. Salmon volumes sold 
by Heritage increased about 30% again in 2000. 
Food Distribution sales increased 7% to 
$20.1 billion, with good growth in all regions and 
banners across Canada. These sales include the 
impact of discontinuing the food service sales 
operation in Quebec and rationalizing certain non- 
core Cash and Carry business accounts in Ontario 


and Quebec. The strategy of significant annual 


24% INCREASE IN CONTINUING 
FISHERIES SALES 

> Added production capacity 
> Market expansion 


>» Salmon volumes up 30% 


?% INCREASE IN FOOD 

DISTRIBUTION SALES 

> Successful capital 
investment strategy 


> Almost 5% same-store 


sales growth 


capital investment has proven successful as reflected 
in the almost 5% same-store sales growth in 2000. 
In both 2000 and 1999, price inflation was not a 
significant contributing factor in sales growth. 

The 2000 corporate and franchised store capital 
investment program increased the average net 
square footage by 4% compared to 1999. Due to the 
significant number of store openings in the fourth 
quarter of 2000, the 2000 weighted average net 
square footage increase was minimal compared to 
a 5% net increase in the base business in 1999. 
Both averages include the impact of store openings 
and closures throughout the year. 

Over the past three years, Loblaw’s $2.3 billion 
capital investment program has significantly 
expanded the store network and strengthened the 
existing store base through renovation, expansion 
and/or replacement. Some of these new, larger stores 
replaced older, smaller, less efficient stores that did 
not offer the broad range of products and services 
demanded by today’s consumer. During 2000, 

71 (1999 — 56) new corporate and franchised stores 
were opened and 66 (1999 — 96) underwent major 
renovation or minor expansion. New stores include 
major expansions to existing locations, which is 
consistent with the definition used by the Food 
Marketing Institute. In 2000, the average store size 
increased 6% to 44,600 square feet for corporate 


stores and was unchanged at 22,000 square 


feet for franchised stores. The capital investment 
activity benefited all banners and regions in 
varying degrees. 

In 2001, Loblaw plans to open, expand or 
remodel more than 120 corporate and franchised 
stores throughout Canada in a geographic investment 
pattern similar to that of the last several years, with 
the exception of continued increased investment in 
Quebec. This will result in an expected net increase of 
8% or 3 million square feet, which should generate 


additional sales growth. 


FOOD DISTRIBUTION 
SALES AND TOTAL ASSETS 
($ millions) 
20,121 
18,783 
12,497 
11,008 
9,848 9,096 
2132 7,919 
3,566 3,857 
96 97 98 99 00 
I sales 


[ Total Assets 
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HIGHLIGHTS FOOD PROCESSING OPERATING IMPROVED CANADIAN 

MARGIN IMPROVED TO 8.0 FOOD PROCESSING MARGINS 
CONSOLIDATED AND TRADING MARGIN > Sales leveraged off existing 
OPERATING MARGIN MPROVED TO fixed cost base 


IMPROVEMENT TO 


5.3% 


ERATING INCOME AND MARGIN 


\TING INCOME ($ millions) 
Food Processing 
Food Distribution 


Consolidated 
Food Processing 
Food Distribution 


Consolidated 


The Food Processing segment generated 
$221 million of operating income in 2000, a 33% or 


$55 million increase over the $166 million earned 


($ millions) 


221 


166 8.0% 


133 


74 


96 97 98 99 00 


T Operating Income 


e= Operating Margin 


24 George Weston Limited 


> Improved production and 


logistics costs 


2000 Change 1999 
$ 221 33% $166 
968 20% 803 
$1,189 23% $969 
8.0% 6.4% 
4.8% 4.3% 
5.3% 4.6% 


in 1999. Operating margins improved to 8.0% in 2000, 
as compared with 6.4% in 1999. Trading margins showed 
a corresponding increase to 11.0% from 9.7% in 1999. 

Canadian fresh and frozen baking operations 
benefited primarily from improved sales on their 
existing fixed cost base and improved production 
and logistics costs, while absorbing higher fuel 
costs. Neilson Dairy’s volume growth led to improved 
returns in that business in 2000. 

United States operating income increased 
substantially in 2000 in all three divisions. Focused 
growth and operating cost reductions fueled the 
Stroehmann improvement. Interbake benefited from 
the contribution of the two dairy division acquisitions 
which were quickly and efficiently integrated into 
the existing operations and realized operating 
synergies in the first year of combined operation. 
Maplehurst improved profitability dramatically 
in 2000 after a temporary earnings decline in 1999. 


The number of production “SKUs” was reduced 


STRENGTHENED UN 

FOOD PROCESSING MAI NS 

> Focused production and 
sales growth 

> Realization of acquisition 


synergies 


and its customer base was realigned with plant 
geography and operating profitability. 

Fisheries continued to focus on improving 
manufacturing efficiencies in 2000. The Stinson 
acquisition contributed to operating income in 
2000 and the integration synergies will start to be 
realized in 2001. The profitability of farmed salmon 
operations improved substantially in 2000. Excellent 
husbandry practices ensured a steady supply of 
healthy fish ready for harvest to meet rising demand 
in North America. Market prices for salmon were 
relatively firm in 2000 but declined in the latter part 
of the year, and have remained soft in early 2001. 

2001 operating income is expected to exceed 
that of 2000 in all divisions. The full year benefits 
of the 2000 acquisitions will support the improvement 
expected from organic growth in the base operations, 
and will exceed additional expected fuel and utilities 
costs in the coming year. The 2001 scheduled 


Bestfoods Baking acquisition, net of the related 


TRADING PROFIT [EBI ($ millions) 
Food Processing 


Food Distribution 

Consolidated 
TRADING MARGIN 

Food Processing 

Food Distribution 


Consolidated 


divestiture of Neilson Dairy and the fisheries operations, 
is expected to add to sales and operating income. 
Food Distribution operating income in 2000 
grew by $165 million or 20% to $968 million, 
following a 54% increase in 1999 which included the 
first full year impact of Provigo. Operating margin 
improved to 4.8% from 4.3% in 1999, while trading 
margin increased to 6.2% from 5.7% in 1999. 
The improvement in margins resulted from an increase 
in the breadth and mix of store offerings, better 
store economics, a continued focus on operating and 
administrative cost containment, the realization of 
operating and buying synergies from the Provigo and 
Agora acquisitions, and strong same-store sales 
growth leveraging off fixed costs. 2000 gross margins 
remained stable with 1999 levels. 
In 2001, operating income growth is expected to 
continue at the pre-acquisition level. Growth will 
be supported by the maturing of stores opened during 


the past couple of years, the further development of 


2000 Change RRS) 

$ 306 22% $ 250 
1,251 17% 1,069 
$1,557 18% $1,319 
11.0% 9.7% 
6.2% 5.7% 
7.0% 6.3% 
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HIGHLIGHTS 


FOOD DISTRIBUTION 
OPERATING MARGIN 
IMPROVED TO 


4.8% 


the Provigo and Agora businesses and continued 
significant capital investment in retail outlets, distri- 


bution networks and support services across Canada. 


INTEREST AND INCOME TAXES 

In 2000, interest expense increased 26% to $171 million 
from $136 million in 1999. This was the result of 
higher average net borrowing levels, partially offset 
by a decrease in net interest rates, and the 1999 
inclusion of interest income in connection with an 


income tax refund. The positive impact of interest 


FOOD DISTRIBUTION 
OPERATING INCOME AND MARGIN 


($ millions) 


968 


803 


522 


358 424 


4.8% 
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FOOD DISTRIBUTION TRADING 
MARGIN IMPROVED TO 6.2% 


> Better store economics 

> Increased breadth and mix 
of offerings 

> Realization of acquisition 
operating and buying 


synergies 


rate derivatives, as discussed in Note 10 to the con- 
solidated financial statements, was partially offset in 
2000 by the negative impact of currency derivatives. 

In 2001, net interest expense is expected to 
increase due to higher average net borrowing levels. 
Capital investment should approximate cash flows 
from operating activities in 2001. 

The effective income tax rate decreased to 31.9% 
(36.1% excluding the impact of substantially enacted 
changes in future income tax rates) from 37.8% 
in 1999. The remaining decrease was primarily the 
result of the higher proportion of foreign income 
taxed at lower effective income tax rates. In 2001, 
the income tax rate is expected to decrease slightly 
from the 36.1% adjusted tax rate in 2000, in line 
with lower Canadian tax rates. 

As a result of the new income tax accounting 
standard implemented in 2000, the cumulative 
effects of changes in federal or provincial income tax 
rates on future income tax assets or liabilities were 
included in the Company’s consolidated financial 
statements at the time of substantial enactment. 

The effect of the proposed reduction in the Canadian 
federal income tax rate of 1% in 2001 and 2% in each 
of 2002, 2003 and 2004 and the reductions in the 
capital gains/losses inclusion rate from three-quarters 
to two-thirds for all capital gains/losses realized 

after February 27, 2000 and to one-half for all capital 


gains/losses realized after October 18, 2000 was 


RETURN ON EQUITY IMPROVED 
TO 17.4% 


?X INTEREST COVERAGE AND 
.97 DEBT TO EQUITY RATIO 


reported as a $41 million reduction to future income 
tax expense in 2000. This amount also includes 
substantially enacted changes in the Ontario and 


Alberta provincial budgets. 


ACCOUNTING POLICY CHANGES IMPLEMENTED IN 2000 
The Canadian Institute of Chartered Accountants 
(“CICA”) issued two accounting standards, Section 
3465 “Income Taxes” and Section 3461 “Employee 
Future Benefits”, effective for fiscal years beginning 
on or after January 1, 2000. In 2000, the Company 
adopted both standards retroactively without 
restatement of prior periods. In the first quarter of 
2000, the cumulative effect of initial adoption was 
reported as an increase in retained earnings of 

$17 million and a decrease in retained earnings of 
$115 million (net of future income tax of $82 million) 


for Sections 3465 and 3461, respectively. 


CAPITAL RESOURCES AND LIQUIDITY 

The Company maintained a sound financial position 
in 2000, which is expected to continue in 2001. The 
2000 total debt to equity ratio, including cash, cash 
equivalents and short term investments, increased 
to .97:1 (excluding Exchangeable Debentures, .84:1) 
from .93:1 (excluding Exchangeable Debentures, 
79:1) in 1999. The slight increase occurred because 
the net increase in shareholders’ equity from net 


earnings retained in the business less the one-time 


net charge to retained earnings related to the new 
income tax and employee future benefits accounting 
standards was less than the increase in the Company’s 
net debt level. For the short term, in 2001, the ratio 
will exceed the Company’s internal guideline of a less 
than 1:1 ratio as the recently announced Bestfoods 
Baking acquisition and the related divestiture of 


Neilson Dairy and the fisheries operations are absorbed. 


TOTAL DEBT AND DEBT 
EQUIVALENTS TO EQUITY 
AND INTEREST COVERAGE 


84 
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96 97 


I Total Debt and Debt Equivalents 
to Equity (1) (including Exchangeable Debentures) 


! Total Debt and Debt Equivalents 
to Equity (1) (excluding Exchangeable Debentures) 


- Interest Coverage 


(1) Including cash, cash equivalents and 
short term investments 
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2000 CAPITAL 
INVESTMENT OVER 


SW eillion 


MAJOR CASH FLOW [ MPONENTS 
($ millions) 


\PITAL INVESTMENT 
Food Processing 
Food Distribution 


Consolidated 


G ACTIVITIES BEFORE 


ON R RUCTURING AND OTHER CHARG 


ROM FINANCING ACTIVITIES 


The 2000 interest coverage (operating income 
divided by interest expense) declined slightly to 
7.0 times from 7.1 times in 1999. 

The 2000 capital investment program (excluding 
acquisitions) reached a new high of $1.0 billion, 
a $136 million increase over 1999. At year end 
2000, projects-in-progress, which the Company has 
effectively committed to complete, total approxi- 
mately $160 million of the 2001 estimated capital 
investment of $1.3 billion (Food Processing — 
$175 million, Food Distribution — $1.1 billion). 
The 2000 capital investment within the Food 
Processing segment was primarily for plant 
production and distribution efficiency improvements, 
line extensions and system upgrades. Food 
Distribution’s 2000 capital investment increased 
significantly over 1999, reflecting its continuing 


commitment to invest for growth across Canada 
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FOOD PROCESSING 

$104 MILLION INVESTMENT IN 

> Plant production and 
distribution efficiency 
improvements 

> Line extensions and 


system upgrades 


$943 MILLION INVESTMENT IN 
> 71 new stores and 
66 major renovations or 
minor expansions 


> Modernization of its warehouse 


and distribution networks 


2000 Change 1999 


$ 104 (5%) $109 
943 18% 802 
$1,047 15% $911 
$ 242 $ 44 
$216 

$1,113 18% $947 
$ 584 $ 69 


including new stores, expansions and significant 
remodeling and refurbishing while modernizing its 
warehouse and distribution network. 

Cash flows from operating activities before 
acquisition restructuring and other charges increased 
to $1.1 billion from $947 million in 1999, mainly 
reflecting improved operating income. 

Short term liquidity is provided by a combination 
of internally generated cash flow, cash, cash 
equivalents, short term investments, bank indebtedness 
and access to the commercial paper market. During 
the first quarter of 2001, the Company maintained 
a commercial paper program of $300 million and 
Loblaw was authorized to increase its commercial 
paper program from $800 million to $1.2 billion. 

The Company’s and Loblaw’s programs are rated 
R-1 (low) by the Dominion Bond Rating Service 
(“DBRS”) and A-1 by Standard & Poor’s (“S&P”). 


2000 CASH FLOWS FROM BESTFOODS BAKING 


OPERATING ACTIVITIES IMPROVED ACQUISITION FINAN 


18% T0 $1.1 BILLION IN PLACE FOR EXPEt 


MID-2001 CLOSURE 


Cash, cash equivalents, short term investments as well 
as lines of credit extended by several banks totaling 
$325 million and $920 million at year end support 
the commercial paper programs of the Company 

and Loblaw, respectively. 

In connection with the 2001 acquisition of 
Bestfoods Baking, the Company obtained a U.S. $2.0 
billion (approximately Cdn. $3.0 billion) unsecured 
bridge loan, including U.S. $1.8 billion in term 
facilities to finance the purchase. The term facilities 
mature between 9 to 15 months from the purchase 
date, with interest based on LIBOR or BA rates. 

Longer term capital resources are provided by 
direct access to capital markets. The Company’s long 
term debt is currently rated A by DBRS and A by 
S&P and Loblaw’s long term debt is rated A (high) by 
DBRS and A by S&P. Loblaw has access to longer 
term capital markets through its Medium Term Notes 
(“MTN”) program. An MTN shelf prospectus is filed, 
allowing Loblaw to issue, over a two year term, 
unsecured debt obligations up to a specified principal 
amount with maturities of not less than one year. 

During the first quarter of 2000, Loblaw issued 
the remaining $200 million of MTN related to its 
1999 shelf prospectus. During the second quarter of 
2000, Loblaw filed another shelf prospectus to issue 
up to $1.0 billion of MTN, from which it issued 
$560 million in 2000. A further $350 million of 
MTN was issued during the first quarter of 2001. 


CING 


TED 


During the first quarter of 2000, Loblaw redeemed 
its $100 million 5.39% Notes in accordance with their 
terms and conditions. In the fourth quarter of 2000, 
Loblaw announced its intention to redeem in 2001 its 
$50 million Series 5, 10% Debentures in accordance 
with their terms and conditions. An additional $200 
million of Loblaw’s long term debt matures in 2001. 

During 1999, Loblaw issued $300 million of MTN 
related to its 1998 shelf prospectus and $300 million 


CASH FLOWS FROM 
OPERATING ACTIVITIES AND 
CAPITAL INVESTMENT 


($ millions) 
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9 452 
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| Cash Flows from Operating Activities 
before Acquisition Restructuring 
and Other Charges 


98 99 00 


Capital Investment 
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HIGHLIGHTS 


2001 ESTIMATED 
CAPITAL INVESTMENT OF 


$ 1.3 Billiton 


ACTIVITIES 


of MTN related to its 1999 shelf prospectus. These 
proceeds were used to repay $472 million of 

the $771 million unsecured credit facility used in 
the acquisition of Provigo and also improved the 
Company’s 1999 working capital position. 

Financial instruments are used to manage the 
effective interest rate on total debt including 
underlying commercial paper, short term investments 
and cash equivalents. The Company maintains treasury 
centres which operate under Company approved 
policies and guidelines covering funding, investing, 
foreign exchange and interest rate management. 

The Company and Loblaw expect to meet their 
respective 2001 cash requirements through 
internally generated funds, the $1.5 billion commercial 
paper programs and the remaining available Loblaw 
MTN facility. 

The 2000 year end weighted average interest 
rate on fixed rate long term debt (excluding capital 
lease obligations and Exchangeable Debentures) 
decreased to 7.6% from 7.8% in 1999. The weighted 
average term to maturity decreased to 17 years in 
2000 from 19 years in 1999. The Loblaw MTN issues 
decreased the Company’s weighted average interest 
rate, and the decrease in term to maturity mainly 
reflects the effect of the elapse of one year in the 
Company’s debt portfolio. 

Common shareholders’ equity reached $2.9 billion 
in 2000, an increase of $286 million over 1999, 


primarily a result of current year’s net earnings being 
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2001 CAPITAL INVESTMENT 
EXPECTED TO APPROXIMATE 
CASH FLOWS FROM OPERATING 


FOOD PROCESSING SALES AND 
EARNINGS GROWTH EXPECTED 

TO BE CONSISTENT WITH 

THE PAST SEVERAL YEARS, 
EXCLUDING IMPACT OF THE 
BESTFOODS BAKING ACQUISITION 


NET OF DISPOSITIONS 


retained in the business offset by the $98 million 
one-time net charge to retained earnings related to 
the accounting change in measurement of employee 
future benefits and income taxes. 

During the year, the Company purchased for 
cancellation 220,000 of its common shares, pursuant 
to its Normal Course Issuer Bids (“NCIB”). Under 
NCIB, either the Company or Loblaw is allowed to 
enter into forward contracts with respect to common 
shares included in their respective NCIB. At year 
end 2000, Loblaw had forward purchase contracts on 
2,750,200 of its common shares at an average strike 
price of $38.66 per share. In addition, the Company 
intends to renew its NCIB to purchase on The 
Toronto Stock Exchange up to 5% of its common 
shares outstanding. The Company, in accordance with 
the rules and by-laws of The Toronto Stock Exchange, 
may purchase its shares at the then market prices 
of such common shares. 

The Company’s dividend policy is to maintain 
a stable dividend payment equal to approximately 
20% to 25% of the prior year’s normalized net 
earnings per common share, giving consideration to 
the year end cash position, future cash flows and 


investment opportunities. 


ACCOUNTING POLICY AND DISCLOSURE 
CHANGES SUBSEQUENT TO 2000 
The CICA has issued two accounting standards, 


Section 1751 “Interim Financial Statements”, effective 


ee 
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FOOD DISTRIBUTION SALES 
AND EARNINGS GROWTH 
EXPECTED TO BE CONSISTENT 
WITH PRE-ACQUISITION 
LEVEES 


for interim periods in fiscal years commencing on 

or after January 1, 2001, and Section 3500 “Earnings 
per Share”, effective for fiscal years commencing 

on or after January 1, 2001. 

Section 1751 requires that the Company expand 
disclosure on its quarterly consolidated financial 
statements. The Company intends to adopt this 
standard in the first quarter of 2001. 

Section 3500 will change the Company’s method 
of computing its diluted earnings per share (“EPS”) 
when determining the dilutive effect of employee 
stock options. Adoption of this standard will 
require the Company to disclose a diluted EPS. The 
Company intends to adopt this standard in the first 
quarter of 2001 retroactively with restatement 


of prior periods. 


RISK AND RISK MANAGEMENT 

The Company carries on business in the Food 
Processing and Food Distribution segments, 
with each having its own risk profile and risk 
management strategy. 

Food Processing is geographically diverse and 
focuses on brand development, low production 
costs and maintenance of a broad customer base. 
To this end, Food Processing emphasizes market 
expansion activities, cost reduction initiatives 
such as forward purchase commodity contracts to 
manage price fluctuations of key raw materials, 


maintenance of a focused and appropriate number 


of product lines, longer production runs to keep 
production costs as low as possible and service levels 
high. Operations are strategically located across 
Canada and in various regions of the United States 
and, in the case of fisheries, on both North American 
coasts and in Chile. 

Food Distribution is carried out through Loblaw, 
an aggressive competitor that manages operating 
risks through innovation (store design and format, 
and controlled label product development), 
realization of cost benefits from economies of scale 
and by operating across a broad geographic base in 
Canada. Loblaw pursues a strategy of enhancing 
profitability on a market-by-market basis by selecting 
a store format, size and banner that is the best fit for 
each market. The strategy of owning real estate 
whenever practical enhances its operating flexibility 
and also allows Loblaw to benefit from any long term 
property value appreciation. Also, the development of 
powerful controlled label products enhances customer 
loyalty by offering superior overall value and 
provides some protection against national brand 
pricing strategies. 

Since 1998, Loblaw has extended its controlled 
label offering to include financial services, using the 
Canadian Imperial Bank of Commerce as a service 
provider. These financial services are offered at 
attractive rates and allow customers to earn loyalty 
points redeemable towards free groceries and other 


store products. In addition, President's Choice Bank, 
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OUTLOOK 


a subsidiary of Loblaw, is in the final stages of 
developing a credit card. 

The Company will enter new markets and will 
review acquisitions when opportunities arise. 

The Company will also exit a particular market and 
reallocate assets elsewhere when theré is a strategic 
advantage in doing so. The 2001 acquisition of 
Bestfoods Baking and the divestiture of Neilson 
Dairy and the fisheries operations, focuses the Food 
Processing segment on the baked goods industry, 
and is consistent with this operating strategy. 

The financial strength of the Company and the 
strategic deployment of its financial resources allow 
the successful implementation of these operating 
risk strategies. The Company maintains a strong 
balance sheet in order to minimize its vulnerability 
to short term earnings pressure and to provide 
a stable base for sustainable long term growth. 

The Company has good relations with its 
employees and unions and, although possible, no 
labour disruption is anticipated. The Company, 
however, is willing to accept the short term costs of 
labour disruption as it did at Loblaw in 2000, in 
order to achieve competitive labour costs for the 
longer term, which help ensure long term sustainable 
sales and earnings growth. 

The Company effectively limits its exposure to risk 
through the combination of appropriate levels of self- 
insurance and the purchase of integrated insurance 


solutions. The insurance is arranged on a multi-year 
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AGREEMENT TO ACQUIRE 
BESTFOODS BAKING 
COMPANY IN 


2001 


CONCURRENTLY ANNOUNCED 
INTENTION TO DIVEST 
DAIRY AND FISHERIES 
OPERATIONS TO FOCUS 
FOOD PROCESSING ON THE 
BAKED GOODS INDUSTRY 


basis with reliable, financially stable insurance 
companies. The Company combines comprehensive 
loss prevention programs and the active management 
of claims handling and litigation processes in order to 
reduce the risk it retains. The utilization of internal 
professionals is complemented by external technical 
expertise to ensure efficient management of risks. 
The Company endeavours to be socially and 
environmentally responsible, and recognizes that the 
competitive pressures for economic growth and cost 
efficiency must be integrated with environmental 


stewardship and ecological considerations. 


OUTLOOK 

The continued realization of benefits from the 
reorganizations and integrations, in addition to the 
capital investment program, are expected to produce 
good results going forward. Sales and earnings 
growth in the continuing businesses in 2001 are 
expected to be consistent with those of the past 
several years, supported by continued organic 
growth, investments in Food Distribution and the 
integration of the many recent acquisitions within 
the Food Processing business. The combination 

of Bestfoods Baking and Weston’s current baking 
operations in Canada and the United States in 
conjunction with the divestiture of the dairy and 
fisheries operations will focus the Food Processing 
segment, creating a major force in the North 


American baking sector. 


MANAGEMENT’S STATEMENT OF RESPONSIBILITY 


Management is responsible for the preparation and presentation of the consolidated financial statements 
and all other information in the Annual Report. This responsibility includes the selection and the consistent 
application of appropriate accounting principles and methods in addition to making the judgements and 
estimates necessary to prepare the consolidated financial statements in accordance with Canadian generally 
accepted accounting principles. It also includes ensuring that the other financial information presented 
elsewhere in the Annual Report is consistent with the consolidated financial statements. 

To provide reasonable assurance that assets are safeguarded and that relevant and reliable financial 
information is being produced, management maintains a system of internal controls. Internal auditors, who are 
employees of the Company, review and evaluate internal controls on management’s behalf, coordinating this 
work with the independent auditors. The consolidated financial statements have been audited by the independent 
auditors, KPMG LLP, whose report follows. 

The Board of Directors, acting through the Audit Committee which is comprised solely of directors who 
are not employees of the Company, is responsible for determining that management fulfills its responsibilities 
in the preparation of the consolidated financial statements and the financial control of operations. The Audit 
Committee recommends the independent auditors for appointment by the shareholders. It meets regularly with 
financial management, internal auditors and the independent auditors to discuss internal controls, auditing 
matters and financial reporting issues. The independent auditors and internal auditors have unrestricted access 
to the Audit Committee. The Audit Committee reviews the consolidated financial statements and the Management 
Discussion and Analysis prior to the Board of Directors approving them for inclusion in the Annual Report. 
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RICHARD J. CURRIE DONALD G. REID STEPHEN A. SMITH 
President Chief Financial Officer Senior Vice President, Controller 


Toronto, Canada 
March 8, 2001 


AUDITORS’ REPORT 
To the Shareholders of George Weston Limited: 


We have audited the consolidated balance sheets of George Weston Limited as at December 31, 2000 and 
1999 and the consolidated statements of earnings, retained earnings and cash flow for the years then ended. 
These consolidated financial statements are the responsibility of the Company’s management. Our responsibility 
is to express an opinion on these consolidated financial statements based on our audits. 

We conducted our audits in accordance with Canadian generally accepted auditing standards. Those standards 
require that we plan and perform an audit to obtain reasonable assurance whether the consolidated financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting 
the amounts and disclosures in the consolidated financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as evaluating the overall 
consolidated financial statement presentation. | | 

In our opinion, these consolidated financial statements present fairly, in all material pence ae financial 
position of the Company as at December 31, 2000 and 1999 and the results of its operations and its cash flow 


for the years then ended in accordance with Canadian generally accepted accounting principles. 


kpme MG ur 


CHARTERED Toronto, Canada 
ACCOUNTANTS March 8, 2001 
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CONSOLIDATED STATEMENTS OF EARNINGS 


Years ended December 31 


($ millions) ; ae : . 2000 1999 
SALES $22,344 $20,851 
OPERATING EXPENSES 
Cost of sales, selling and administrative expenses 20,787 19,532 
Depreciation oP : 4 368 350 
os 21,155 19,882 
OPERATING INCOME 1,189 969 
Interest expense (income) 
Long term 204 Wa 
Other (33) (36) 
i 171 136 
UNUSUAL ITEM (note 3) ae 
EARNINGS BEFORE THE FOLLOWING: 1,018 840 
Income taxes (note 4) 
Provision 351 3 0 
Other | (41) . 
310 301 
: 708 539 
Goodwill charges, net of tax of $3 (1999 — $3) 52 49 
656 490 
Minority interest 175 139 
NET EARNINGS FOR THE YEAR 481 $ 350 
EARNINGS PER COMMON SHARE BEFORE GOODWILL CHARGES ($) 4.05 3.04 
NET EARNINGS PER COMMON SHARE ($) 3.66 2.67 
CONSOLIDATED STATEMENTS OF RETAINED EARNINGS 
Years ended December 31 
($ millions} ; — = 2000 1999 
RETAINED EARNINGS, BEGINNING OF YEAR $ 2,525 $ 2,298 
Impact of adopting new accounting standards (note 1) (98) 
Net earnings for the year 481 spl 
Premium on common shares purchased for cancellation (note 9) (12) (63) 
Stock option plan cash payments, net of tax (note 9) (1) (1) 
Net subsidiary stock option plan cash payments, net of tax (note 9) (2) (2) 
Dividends declared per common share — 70¢ (1999 — 44¢) (92) (58) 
RETAINED EARNINGS, END OF YEAR : «$2,801 $ 2,525 


See accompanying notes to the consolidated financial statements. 
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CONSOLIDATED BALANCE SHEETS 


As at December 31 


($ millions) 2000 1999 
ASSETS : Tr ar ieee 
CURRENT ASSETS 
Cash and cash equivalents (note 5) $ 852 | $ 699 
Short term investments (note 5) 418 | 312 
Accounts receivable 597 | 536 
Inventories 1,594 | 1,464 
Prepaid expenses and other assets 81 64 
Current future income taxes (note 4) 191 
Taxes recoverable 95 
3,733 =} alr) 
FRANCHISE INVESTMENTS AND OTHER RECEIVABLES 198 | 164 
FIXED ASSETS (note 6) 4,896 | 4,204 
FUTURE INCOME TAXES (note 4) 7? | 
GOODWILL (note 3) 2,073 | 1,923 
OTHER ASSETS (note 8) 444 588 
$11,421 | $10,049 
LIABILITIES | 
CURRENT LIABILITIES 
Bank indebtedness $ 149 | $ 194 
Commercial paper 703 | 643 
Accounts payable and accrued liabilities 2,689 2,444 
Current income taxes 105 
Long term debt due within one year (note 8) 260 36 
3,906 Sh Shale? 
LONG TERM DEBT (note 8) 2,986 2,584 
OTHER LIABILITIES 311 233 
FUTURE INCOME TAXES (note 4} 157 
DEFERRED INCOME TAXES 227 
MINORITY INTEREST 1,15? 1,070 
8,517 7,431 
SHAREHOLDERS’ EQUITY 
COMMON SHARE CAPITAL (note 9) ce 69 
RETAINED EARNINGS 2,801 2,525 
CUMULATIVE FOREIGN CURRENCY TRANSLATION ADJUSTMENT ; 260 5 ce ie 
rm le td 4 ae ak 2,904 2,618 
7 ig ee $11,424 $10,049 


See accompanying notes to the consolidated financial statements. 


Approved by the Board 


W. GALEN WESTON 
Director 


Tihud Yo both 


RICHARD J. CURRIE 
Director 
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CONSOLIDATED CASH FLOW STATEMENTS 


Years ended December 31 


($ millions) ; ; 2000 1999 
OPERATIONS 
Earnings before minority interest $ 656 $ 490 
Depreciation and amortization 423 402 
Gain on unusual item (note 3) (7) 
Loss on fixed asset sales 1 ? 
Future income taxes 29 
Deferred income taxes 44 
Other 2 (1) 
. 1,111 935 
Changes 1 in non- -cash working capital 2 a2 
CASH FLOWS FROM OPERATING ACTIVITIES BEFORE THE FOLLOWING: 1,113 947 
_ Acquisition restructuring and other charges, including 1 income tax recoveries (68) (135) 
CASH FLOWS FROM OPERATING ACTIVITIES 1,045 812 
INVESTMENT 
Fixed asset purchases (1,047) (911) 
Short term investments (106) (256) 
Proceeds from fixed asset sales 19 BC. 
Business acquisitions (note 3) (242) (44) 
Business dispositions (notes 2 and 3) 216 
Increase in franchise investments and other receivables (16) (29) 
Net i increase in other items (39) (50) 
CASH FLOWS USED IN INVESTING ACTIVITIES (1,431) (1,037) 
FINANCING 
Short term bank loans (note 3) (770) 
Commercial paper 60 412 
Long term debt (note 8) — Issued 760 602 
— Retired (113) (14) 
Common share capital (note 9) — Issued 8 ? 
— Retired (12) (64) 
Subsidiary share capital — Issued te 3 
— Retired (13) (22) 
Dividends — To shareholders (81) (55) 
— To minority shareholders (26) (22) 
Other (11) (8) 
CASH FLOWS FROM FINANCING ACTIVITIES 584 69 
INCREASE (DECREASE) IN CASH 198 (156) 
CASH, BEGINNING OF YEAR 505 6614 
CASH, END OF YEAR : $ 703 $ 505 
CASH POSITION -— ~ ree 
Cash $ 703 $ 505 
Short term investments 418 312 
Commercial paper (703) (643) 
Cash position : >. $ 418 $ 174 
OTHER CASH FLOW INFORMATION 
Net interest paid $ 179 $ 168 
Net income taxes paid $ 237 $ 219 


Cash is defined as cash and cash equivalents net of bank indebtedness. 
See accompanying notes to the consolidated financial statements. 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 


December 31, 2000 
($ millions except Share Capital) 


1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The consolidated financial statements have been prepared in accordance with Canadian generally accepted 
accounting principles. 


Basis of Consolidation 

The consolidated financial statements include the accounts of the Company and its subsidiaries with provision for 
minority interests. The Company’s effective interest in the voting equity share capital of its subsidiaries is 100%, 
except for Loblaw Companies Limited (“Loblaw”) which is 62.9% (1999 — 63.1%). 


Cash Offsetting 


Cash balances, for which the Company has the ability to and intent of offset, are used to reduce reported bank 
indebtedness. 


Cash Equivalents 


Cash equivalents are highly liquid investments with a maturity of less than 90 days. 


Inventories (Principally Finished Products} 
Retail store inventories are stated at the lower of cost and net realizable value less normal profit margin. Other 
inventories are stated principally at the lower of cost and net realizable value. Cost is determined substantially 


using the first-in, first-out method. 


Fixed Assets 

Fixed assets are stated at cost including capitalized interest. Depreciation is recorded principally on a straight-line 
basis to amortize the cost of these assets over their estimated useful lives. Estimated useful lives range from 3 

to 40 years for buildings and 2 to 17 years for equipment and fixtures. Leasehold improvements are depreciated 


over the lesser of the applicable useful life and the term of the lease. 


Goodwill 

Goodwill represents the excess of the purchase price of the business acquired over the fair value of the underlying net 
tangible assets acquired at the date of acquisition. Goodwill is amortized on a straight-line basis over the estimated 
life of the benefit determined for each acquisition. The weighted average remaining amortization period is 


38 years. Any permanent impairment in value, based on projected cash flows, is written off against net earnings. 


Translation of Foreign Currencies 
Assets and liabilities denominated in foreign currencies of self-sustaining foreign operations are translated at 


the exchange rates in effect at each year end date. The resulting exchange gains or losses are included in the 
cumulative foreign currency translation adjustment in shareholders’ equity. The exchange gains or losses 


arising from items designated as hedges against these assets and liabilities are also included in the cumulative 


foreign currency translation adjustment. 
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Foreign monetary balances of Loblaw and integrated foreign operations are translated at the exchange 
rates in effect at each year end date and foreign non-monetary balances are translated at their historical exchange 
rates. Exchange gains or losses arising from the translation of these foreign monetary balances are reflected in the 
current year’s net earnings. 

Revenues and expenses denominated in foreign currencies are translated at the average exchange rates 


for the year. 


Income Taxes 
Effective January 1, 2000, the Company adopted the new standard issued by The Canadian Institute of 
Chartered Accountants (“CICA”) on accounting for Income Taxes. The standard was applied retroactively without 
restatement of prior period consolidated financial statements. The cumulative effect of adoption was an increase 
in retained earnings of $17. 

The new income tax accounting standard replaced the concept of deferred income taxes with the asset and 
liability method of tax allocation. Under the asset and liability method, future income taxes are recognized 
for temporary differences between the tax and accounting bases of the Company’s assets and liabilities based 
on income tax rates and income tax laws that are expected to apply in the periods in which the differences 
are expected to affect income. 

Under the deferral method, deferred income taxes resulted from timing differences in the recognition of 


income statement items for financial statement and income tax purposes. 


Pension, Post-Retirement and Post-Employment Benefits 

Effective January 1, 2000, the Company adopted the new standard issued by the CICA on accounting 

for Employee Future Benefits. The standard was applied retroactively without restatement of prior period 
consolidated financial statements. The cumulative effect of adoption was a decrease in retained earnings 
of $115 (net of future income tax of $82). 

Under the new standard, the cost of the Company’s defined benefit pension plans, post-retirement health, life 
insurance and other post-employment benefits is accrued as earned, based on actuarial valuations. The Company’s 
pension fund assets are valued at market values, and the excess net actuarial gain or loss over 10% of the greater 
of the accrued benefit obligation and the market value of plan assets is amortized over the average remaining 
service period of active employees. Employee future benefits are measured using market interest rates on high 
quality debt instruments. 

Under the previous standard, defined benefit pension expense was accrued as earned, pension fund assets 
were valued at market-related values, projected plan benefits were based on management’s best estimates 


of the long term rate of return, and post-retirement health, life insurance and other post-employment benefits 
were expensed as claims were paid. 


Stock Option Plan 
The Company has a stock option plan as described in Note 9. Consideration paid by employees on the exercise 
of a stock option is credited to common share capital. For those employees electing to receive the cash differential, 


the excess of the market price of the common shares at date of exercise over the specified stock option price, 
net of the related taxes, is charged to retained earnings. 
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Financial Derivatives 


The Company uses interest rate derivatives and currency derivatives to manage its exposure to fluctuations in 
exchange rates and interest rates. When entered into, these derivatives are designated as hedges of the underlying 
asset, liability, firm commitment or anticipated transaction. Gains or losses on hedges of existing assets or liabilities 
are deferred. Unrealized gains or losses on hedged commitments or anticipated transactions are not recorded 

in the consolidated financial statements until the transaction occurs. Gains or losses on hedges against the 


Company’s net investment in self-sustaining foreign operations are included in the cumulative foreign currency 
translation adjustment. 


Use of Estimates 

The preparation of the consolidated financial statements in conformity with Canadian generally accepted 
accounting principles requires management to make estimates and assumptions that affect the amounts reported 
in the consolidated financial statements and accompanying notes. These estimates are based on management’s 


best knowledge of current events and actions that the Company may undertake in the future. 


Comparative Figures 


Certain prior year’s information was reclassified to conform with the current year’s presentation. 


2. BUSINESS DISPOSITION 


In 1999, the Company’s subsidiary, B.C. Packers Limited, sold its branded canned seafood distribution business 
and its production facilities for proceeds of $55, with appropriate provisions recorded for loss on the sale and 


applicable income taxes in 1999. 


3. BUSINESS ACQUISITIONS 


Food Processing 

In 2000, the Company acquired three specialty bakeries, two ice cream baked cone businesses and two fisheries 
for $247 cash, resulting in goodwill of $192. All acquisitions were accounted for using the purchase method. 
The fair value of the net assets acquired and the results of operations, since the dates of acquisition, have been 
included in the Company’s consolidated financial statements. The goodwill arising on these transactions is 
being amortized over 40 years. 


Details of the purchase equations, including total consideration and net assets acquired at their fair values, 


are summarized below: 


2000 
Fixed assets $ 60 
Other assets 55 
Liabilities (including longterm debt of $4) 0s (60) 
Net assets (including acquisition restructuring charges) 55 
Goodwill se ae a : — 192 

$247 


Cash consideration (including $15 payable in 2001) 


During 1999, the Company’s Neilson Dairy business completed the acquisition of the Ontario dairy operation 

of Oshawa Foods for $28 cash, resulting in goodwill of $11. The acquisition was accounted for using the purchase 
method. The fair value of the acquired working capital including other assets was $14 and of the acquired fixed 
assets was $3. The fair value of the net assets acquired and the results of operations, since the date of acquisition, 
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have been included in the Company’s consolidated financial statements. The goodwill arising on this transaction 


is being amortized over 10 years. 


Food Distribution 
On January 18, 1999, Loblaw purchased the remaining 2% of Provigo Inc.’s (“Provigo”) common shares, 
pursuant to which Loblaw issued 525,841 common shares (including 64 common fractional shares which were 
subsequently cancelled) valued at $16 and paid $14 in cash. This issuance of common shares by Loblaw had 
a minor impact on the Company’s ownership of Loblaw and resulted in a non-cash pre-tax gain of $7 in 1999. 
This gain was not tax effected. On December 10, 1998, Loblaw purchased 98% of Provigo’s common shares, 
pursuant to which Loblaw issued 28,715,059 common shares valued at $890, paid $771 in cash and assumed 
net bank indebtedness of $89. This issuance of common shares by Loblaw reduced the Company’s ownership in 
1998 to 63% from 71% and resulted in a non-cash pre-tax gain of $433. This gain was not tax effected. 
The $771 cash consideration was financed by way of a 364 day unsecured credit facility that was repaid during 
1999. In total, Loblaw issued 29,240,900 common shares valued at $906, paid $785 in cash and assumed net 
bank indebtedness of $89 to acquire Provigo. 

The Provigo acquisition was accounted for using the purchase method. During the second quarter of 1999, 
Loblaw completed the Provigo valuation analysis and recorded the purchase equation including goodwill 
of $1.6 billion. The fair value of the net assets acquired, including acquisition restructuring and other charges, 
was $(99). In 1999, Loblaw sold 44 stores, principally Loeb, for proceeds of $161 representing fair value. This 
sale transaction was recorded as part of the Provigo purchase equation and the applicable sales and earnings from 
these stores were excluded from Loblaw’s 1999 reported results. 


The goodwill arising on this transaction is being amortized over 40 years. 


Other Acquisitions 
During 2000, the Company purchased 292,000 (1999 — 54,135) common shares of Loblaw for $10 (1999 — $2), 
representing fair market value, from certain directors and officers of the companies, creating goodwill of $7 
(1999 — $2). 

Purchases by Loblaw of its common shares are recorded by the Company as step acquisitions of Loblaw. 
During 2000, Loblaw purchased for cancellation 276,000 (1999 — 630,200) of its common shares for $13 
(1999 — $22) pursuant to its Normal Course Issuer Bids, resulting in goodwill of $6 (1999 — $10). 


4. INCOME TAXES 


The Company’s effective income tax rate was made up as follows: 


s 7 a a 2000 1999 
Combined basic Canadian federal and provincial i income tax rate 42.1% | 42.8% 
Net decrease resulting from: 
Operating in countries with lower effective income tax rates (5.4) (2.8) 
Non-taxable amounts including capital gains/losses and dividends (.5) | (1.4) 
Other (1.2) (2.8) 
34.5 35.8 
Substantially enacted changes in income tax rates (4.2) 
Effective income tax rate before goodwill charges SS are Ye eee eee 358 
Non- deductible goodwill charges 1.6 | 2.0 
Effective i income tax rate OEE) 1S Se ae ne re 31.9% 37.8% 
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In accordance with the new income tax accounting standard, the cumulative effects of changes in federal 

or provincial income tax rates on future income tax assets or liabilities were included in the Company’s consolidated 
financial statements at the time of substantial enactment. The effect of the proposed reduction in the Canadian 
federal income tax rate of 1% in 2001 (including the proposed reduction in the capital gains/losses inclusion rate 
from three-quarters to two-thirds for all capital gains/losses realized after February 27, 2000) was reported as 

a $12 reduction to future income tax expense in the first quarter of 2000. The effect of the proposed reduction in 
the Canadian federal income tax rates of 2% in each of 2002, 2003 and 2004 (including the proposed reduction 
in the capital gains/losses inclusion rate from two-thirds to one-half for all capital gains/losses realized after 
October 18, 2000) was reported as a $29 reduction to future income tax expense in the fourth quarter of 2000. 
These amounts also include substantially enacted changes in the Ontario and Alberta provincial budgets. 


The income tax effects of temporary differences that gave rise to significant portions of the future income tax 


assets and future income tax liabilities are presented below: 


2000 
FUTURE INCOME TAX ASSETS 
Accounts payable and accrued liabilities $179 
Long term debt (including amounts due within one year) 20 
Other liabilities 56 
Losses carried forward (expiring 2004 to 2020) 83 
Other 31 
Less: valuation allowance (32) 
$337 
FUTURE INCOME TAX LIABILITIES 
Fixed assets $141 
Other Ae oS SS 42S eee 
$226 


5. CASH, CASH EQUIVALENTS AND SHORT TERM INVESTMENTS 


Cash, cash equivalents, short term investments, bank indebtedness and the Company’s commercial paper program 
form an integral part of the Company’s cash management. 

The Company had $1,257 (1999 — $990) in cash, cash equivalents and short term investments held by its non- 
Canadian subsidiaries. Short term investments are carried at the lower of cost or quoted market value and consist 
primarily of United States government securities, commercial paper, bank deposits and repurchase agreements. 
The income from these investments of $71 (1999 — $48) was included as a reduction of other interest expense. 
Cash and cash equivalents of $852 (1999 — $699) include short term investments with a maturity of less than 
90 days, and short term investments of $418 (1999 — $312) with a maturity of greater than 90 days. 
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6. FIXED ASSETS 


2000 1999 

a ais ; a Net Net 
Accumulated Book Accumulated Book 
Cost Depreciation Value Cost | Depreciation Value 
Properties held for development $ 217 Soke $ 246 $ 246 
Properties under development 192 192 114 114 
Land 948 948 706 706 
Buildings 2,382 $ 543 1,839 | 1,983 $ 468 13545 
Equipment and fixtures 2,984 1,639 1,345 | 2,644 1,405 1,239 
Leasehold improvements 516 183 333 519 166 353 
7,239 2,365 4,874 6,212 2,039 4,173 

Capital leases — buildings ; 
and equipment 82 60 22 85 54 31 
$7,321 $2,425 $4,896 | $6,297 $2,093 $4,204 


Interest capitalized to fixed assets during the year was $20 (1999 — $17). 


7. PENSION, POST-RETIREMENT AND POST-EMPLOYMENT BENEFITS 


The Company has a number of defined benefit and defined contribution plans providing pension, other retirement 


and post-employment benefits to most of its employees. The Company also participates in a multi-employer 


defined benefit plan providing pension benefits. This plan, to which contributions totaled $39 in 2000, is accounted 


for as a defined contribution plan. The total expense for the Company’s defined contribution plans, excluding the 


multi-employer defined benefit plan, was $5 in 2000. 


Information about the Company’s defined benefit plans other than the multi-employer defined benefit plan, in 


aggregate, is as follows: 


CHANGE IN ACCRUED BENEFIT OBLIGATION 
Balance, beginning of year 
Current service cost 
Interest cost 
Benefits paid 
Actuarial gains 
Settlement gain 


. Balance, end of year 


CHANGE IN PLAN ASSETS 
Fair value, beginning of year 

Actual return on plan assets 
Employer contributions 
Employee contributions 
Benefits paid 
Settlement gain 
Other 


Fair value, end of year 
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2000 


Pension 
Benefit Plans 


Benefit Plans 


$1,172 $165 
34 7 
7? 11 
(81) (14) 
(68) (5) 
(29) 
$1,105 $164 
$1,143 $ 15 
252 1 
16 14 
4 
(81) (14) 
(27) 
(2) 
$1,305 $ 16 


a ; rs 2000 


Pension Other 


: Benefit Plans Benefit Plans 

FUNDED STATUS ) 

Plan surplus (deficit) $ 200 $(149) 

Unamortized net gain (233) (5) 

Accrued benefit liability aan. - ee ik)  — Sea 
NET BENEFIT PLAN EXPENSE : : _ — 7 

Current service cost $ 30 Sar 

Interest cost 77 11 

Expected return on plan assets (87) (1) 

Settlement gain (2) 

Net benefit plan expense iz a ie ar, $ 18 7 $ 4? 


As at year end 2000, the net aggregate accrued benefit obligation for those pension benefit plans in which 

the accrued benefit obligation exceeded the fair value of plan assets was $53. There were no plan assets in non- 
registered pension plans. All of the Company’s plans for post-retirement benefits other than pensions and long 
term disability benefits also had no plan assets. As at year end 2000, the net aggregate accrued benefit obligation 


for these other benefit plans was $149. 


The significant actuarial weighted average assumptions were as follows: 


2000 
Pension Other 
Benefit Plans Benefit Plans 
Discount rate 7% 7% 
8% 7% 


Expected long term rate of return on plan assets 
Rate of compensation increase 


For 2000 measurement purposes, a 4% annual rate of increase in the per capita cost of covered health care 


benefits was assumed. 


Under the previous accounting standards, the Company’s registered defined benefit pension plans had, as at year 
end 1999, a present value of accrued pension benefits of $885 and a market-related value of pension fund assets of 


$1,150. As at year end 1999, prepaid pension costs of $184 relating to these plans were included in other assets. 
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8. LONG TERM DEBT 


2000 1999 
GEORGE WESTON LIMITED 
Debentures 
Series A, 7.45%, due 2004 $ 200 $ 200 
Exchangeable Debentures, 3%, due 2023, redeemable in 2005 (i) | 
Carrying amount 491 618 
Deferred amount (116) | (243) 
Notes, 12.70%, due 2030 
Principal 150 150 
Effect of coupon repurchase (119) | (106) 
Other long term debt 4 | 
LOBLAW COMPANIES LIMITED 
Debentures | 
Series 5, 10%, due 2006, retractable annually | 
commencing 1996, redeemable in 2001 (ii) 50 50 
Series 8, 10%, due 2007, redeemable in 2002 61 | 61 
Notes 
5.39% to 2000 and 7.91% thereafter, redeemed in 2000 (ii) 100 
7.34%, due 2001 100 100 
6.20%, BA Range Note, due 2002 10 
6.60%, due 2003 100 Ss 
6.95%, due 2005 200s 
5.75%, due 2009 125 125 
7.10%, due 2010 300 
6.00%, due 2014 100 100 
6.65%, due 2027 100 100 
6.45%, due 2028 200 | 200 
6.50%, due 2029 175 175 
11.40%, due 2031 
Principal 151 151 
Effect of coupon repurchase 6 af 
8.75%, due 2033 200 200 
6.45%, due 2039 200 200 
7.00%, due 2040 150 | 
Provigo Inc. Debentures 
Series 1991, 11.25%, due 2001 100 | 100 
Series 1997, 6.35%, due 2004 100 | 100 
Series 1996, 8.70%, due 2006 1250 125 
Other (iii) 22 | 32 
Other at a weighted average interest rate of 11.19%, due 2001 to 2040 61 | 71 
Total long term debt 3,246 2,620 
Less due within one year 260 36 
$2,986 | $2,584 


The 5 year schedule of repayment of long term debt based on the earlier of maturity or first retraction date, 


excluding the Exchangeable Debentures, is as follows: 2001 — $260; 2002 — $18; 2003 — $106; 2004 — $307; 
2005 — $215. 
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(i) In 1998, the Company sold its Forest Products business (E.B. Eddy) to Domtar Inc. (“Domtar”) for proceeds of 
$803 consisting of $435 of cash and $368 of Domtar common shares. The Domtar common shares are included 
in other assets. The Company subsequently issued $375 of 3% Exchangeable Debentures due June 30, 2023. 
Each one thousand dollar principal amount of the 3% debentures is exchangeable at the option of the holder for 
95.2381 common shares of Domtar. The 3% debentures are redeemable at the option of the Company after 
June 30, 2005. Upon notice of redemption by the Company or within 30 days prior to the maturity date, the 
holder has the option to exchange each one thousand dollar principal amount for 95.2381 Domtar common 
shares plus accrued interest payable in cash. 

The Company’s obligation on the exchange or redemption of these debentures can be satisfied by delivery of 
the cash equivalent equal to the current market value of Domtar common shares at such time, the Domtar common 
shares or any combination thereof. Upon maturity, the Company at its option may deliver cash, the Domtar 
common shares or any combination thereof equal to the principal amount plus accrued interest. 

The carrying amount of these debentures is based on the market price, at the reporting date, of the underlying 
Domtar common shares. As a result of issuing these debentures, the investment in Domtar is effectively hedged, 
whereby the difference between the carrying amount and the original issue amount of the debentures is recorded 
as a deferred charge until exchange, redemption or maturity. No corresponding valuation adjustment is made to 
the investment. 


(ii) During 2000, Loblaw redeemed its $100 5.39% Notes as was announced subsequent to year end 1999. 
Prior to year end 2000, Loblaw announced its intention to redeem the Series 5, $50 10% Debentures during 


2001. Accordingly, the Series 5 Debentures were included in the amount due within one year. 


(iii) Provigo Inc. Debentures — Other of $22 (1999 — $32) represents the unamortized portion of the adjustment 
to fair value the Provigo Debentures. This adjustment was recorded as part of the Provigo purchase equation 
and calculated using Loblaw’s average credit spread applicable to the remaining life of the Provigo Debentures. 


The adjustment is being amortized over the remaining term of the Provigo Debentures. 


Subsequent to year end 2000, Loblaw issued $350 of Notes with an interest rate of 6.50% due 2011. 


9. COMMON SHARE CAPITAL ($) 


2000 1999 

Gomimanenares feened (authorized — unlimited) - 131,458,543 131,051,856 
Common share capital ($ millions) 2 — $7? | ae $69 
Gehiede: “Ort 131,472,310 | 131,699,413 


Weighted average common shares outstanding 


Stock Option Plan 
The Company maintains a stock option plan for certain employees. Under the plan, the Company may grant options 
for up to 7 million common shares. Stock options have up to a 7 year term, are exercisable at the designated 


common share price and vest 20% cumulatively on each anniversary date of the grant after the first anniversary. 


Each stock option is exercisable into one common share of the Company at the price specified in the terms of the 

option or, for those options granted after 1997, option holders may elect to receive in cash the share appreciation 
value equal to the excess of the market price at the date of exercise over the specified option price. In 2000, the 
Company issued 627,551 (1999 — 478,898) common shares for cash consideration of $8 million (1999 — $7 million) 


on the exercise of stock options and paid share appreciation value of $1 million (1999 — $1 million), net of tax of 


$.6 million (1999 — $.3 million), on 60,750 stock options (1999 — 35,850). Subsidiary stock option plan payments 


were $4 million (1999 — $2 million), net of tax of $3 million (1999 — $1 million). 
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A summary of the status of the Company’s stock option plan and activity is presented below: 


2000 1999 

; Sass oa = ; Options Weighted Options Weighted 

(number Avg. Exercise (number Avg. Exercise 

of shares) Price/Share of shares) Price/Share 
Outstanding options, beginning of year 2,542,436 $31.933 3,051,169 $28.332 
Granted 803,271 $50.084 94,305 $55.250 
Exercised (688,301) $14.750 (514,748) $14.879 
Forfeited /Cancelled (42,440) $39.800 (88,290) $31.842 
Outstanding options, end of year 2,614,966 $41.903 2,542,436 $31.933 
Options exercisable, end of year 680,949 $37.593 947,963 $21.254 


The following table summarizes information about the Company’s outstanding stock options: 


2000 


Outstanding Stock Options 


Exercisable Stock Options 


Weighted Avg. 
Number of Remaining Weighted Avg. 


Range of Options Contractual Exercise 
Exercise Prices Outstanding Life (years) Price/Share 
$15.292 - $37.667 1,732,320 4 $37.453 
$49.700 —- $63.500 882,646 6 $50.639 


Number of Weighted Avg. 
Exercisable Exercise 
Options Price/Share 
662,688 $37.107 
18,261 $55.250 


The exercise of stock options would not materially dilute net earnings per common share. 


Normal Course Issuer Bids (“NCIB”) 


During 2000, the Company purchased for cancellation 220,000 (1999 — 1,124,500) of its common shares for 
$12 million (1999 — $64 million) pursuant to its NCIB. In addition, the Company intends to renew its NCIB to 
purchase on The Toronto Stock Exchange up to 5% of its common shares outstanding. The Company, in accordance 


with the rules and by-laws of The Toronto Stock Exchange, may purchase its shares at the then market prices 


of such common shares. 


Forward Contracts 


As at year end 2000, Loblaw had forward contracts to purchase 2,750,200 shares of Loblaw’s common stock 


at an average strike price of $38.66 per share. The method of settlement, cash or common shares, is at the 


discretion of Loblaw. 


10. FINANCIAL INSTRUMENTS 


Currency Derivatives 


The Company manages its exposure to fluctuations in exchange rates, principally on United States dollar 


denominated revenues, using currency derivatives. At year end, currency derivatives covered periods of up 


to 1 year. 


The Company has entered into currency derivative agreements to exchange an amount of $221 Canadian 
dollar debt for United States dollar debt. The derivatives are a hedge against exchange rate fluctuations on the 


Company’s United States dollar net assets, excluding Loblaw’s United States dollar net assets, and mature in 2010. 
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Currency adjustments receivable or payable arising from the derivatives may be settled in cash on maturity or 
the term may be extended. As at year end, a currency adjustment was included in cumulative foreign currency 
translation adjustment. 

Loblaw has entered into currency derivative agreements to exchange an amount of $915 Canadian dollar 
debt for United States dollar debt. The derivatives are a hedge against exchange rate fluctuations on Loblaw’s 
United States dollar net assets, principally cash equivalents and short term investments. The derivatives mature 
as follows: 2001 — $85; 2002 — $90; 2003 — $49; 2004 — $344; thereafter to 2010 — $347. Currency 
adjustments receivable or payable arising from the derivatives may be settled in cash on maturity or the term 
may be extended. As at year end, a currency adjustment of $57 (1999 — $58) was included in other liabilities. 


Interest Rate Derivatives 

The Company has entered into interest rate derivative agreements converting a net notional $75 of 6.7% fixed 
rate debt into floating rate debt, which mature in 2004. Loblaw has entered into interest rate derivative 
agreements converting a net notional $693 of 6.95% fixed rate debt into floating rate debt. The net maturities 
are as follows: 2001 — $25; 2002 — $16; 2003 — $188; 2004 — $327; thereafter to 2013 — $137. 


Counterparty Risk 

Changes in the underlying exchange rates and interest rates of the Company’s currency and interest rate 
derivatives will result in market gains and losses. Furthermore, the Company may be exposed to losses should 
any counterparty to its derivative contracts fail to fulfill its obligations. The Company has sought to minimize 
potential counterparty losses by transacting with counterparties that have a minimum A rating and placing 

risk adjusted limits on its exposure to any single counterparty. The Company has implemented internal policies, 
controls and reporting processes permitting ongoing assessment and corrective action respecting its derivative 
activity. In addition, principal amounts on currency derivatives are netted by agreement and there is no exposure 


to loss of the notional principal amounts on the interest rate derivatives. 


Fair Value of Financial Instruments 

The fair value of a financial instrument is the estimated amount that the Company would receive or pay to 

terminate the contracts at the reporting date. The following methods and assumptions were used to estimate the 

fair value of each type of financial instrument by reference to various market value data and other valuation 
techniques as appropriate. 

* The fair values of cash, cash equivalents, short term investments, accounts receivable, bank indebtedness, 
commercial paper, accounts payable and accrued liabilities approximate their carrying values given their short 
term maturities. 

- The fair values of long term debt issues are estimated based on the discounted cash payments of the debt at 
the Company’s estimated incremental borrowing rates for debt of the same remaining maturities. 

* The fair value of the Exchangeable Debentures is estimated based on the market price, at the reporting date, 


of the underlying Domtar common shares. 
* The fair values of interest rate derivatives are estimated by discounting cash payments of the derivatives at 


market rates for derivatives of the same remaining maturities. 
: The fair values of foreign exchange contracts are estimated based on the market spot and forward exchange 


rates and, where appropriate, option volatility for foreign exchange contracts of the same remaining maturities. 


George Weston Limited 47 


NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 


2000 1999 
Carrying Estimated Carrying Estimated 
Value Fair Value Value Fair Value 
Long term debt $3,246 $3,438 | $2,620 $2,859 
Long term debt, excluding Exchangeable Debentures $2,871 $2,947 | $2,245 $2,241 
Interest rate derivatives net asset Sa ic | Linh A 


141. OTHER INFORMATION 


Contingent Liabilities and Commitments 
The Company and its subsidiaries are involved in various claims and litigation arising out of the ordinary course 
and conduct of their business. Although such matters cannot be predicted with certainty, management does not 
consider the Company’s exposure to such litigation to be material to these consolidated financial statements. 
Commitments for net operating lease payments total $1.3 billion ($1.6 billion gross net of $269 of expected 
sub-lease income). Net payments for each of the next 5 years and thereafter are as follows: 2001 — $159; 2002 — 
$144; 2003 — $137; 2004 — $128; 2005 — $121; thereafter to 2056 — $614. Gross rentals under leases assigned 
to others for which Loblaw is contingently liable amount to $237. 
In May 1995, a state court civil action was commenced in Alaska against 2 subsidiaries of the Company and 
71 other companies engaged in either processing sockeye salmon or purchasing processed salmon originating 
in Bristol Bay, Alaska. The suit was brought by 9 fishermen as a class action, alleging violations of the anti-trust 
laws of the State of Alaska. The claim was for damages of U.S. $531 (subject to trebling). The case was dismissed 
against all defendants on summary judgement. The plantiffs have appealed and filings with the appeal are 


currently in progress. 


Related Party Transactions 

The Company’s majority shareholder, Wittington Investments, Limited, and its subsidiaries are related parties. It is 

the Company’s policy to conduct all transactions and settle balances with related parties on normal trade terms. 
Pursuant to an investment management agreement, a wholly owned non-Canadian subsidiary of Loblaw manages 

certain United States cash, cash equivalents and short term investments on behalf of wholly owned non-Canadian 


subsidiaries of the Company. Management fees are based on market rates and are eliminated upon consolidation. 


12. SUBSEQUENT EVENT 


On February 19, 2001, the Company entered into an agreement to acquire Bestfoods Baking Company in 
the United States, from Unilever at a price of U.S. $1.765 billion or approximately Cdn. $2.7 billion in cash. 
The acquisition is subject to regulatory approval and is expected to close by mid-year. 
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13. SEGMENTED INFORMATION 


Reportable Segments 


The Company has two reportable segments, Food Processing, primarily fresh and frozen baking, biscuit and 
dairy operations, as well as fish processing, and Food Distribution, carried on by Loblaw. The accounting policies 


of the segments are the same as those described in the Company’s summary of significant accounting policies. 


Performance is evaluated based on operating income. Neither segment is reliant on any single external customer. 


= ee 2 =< 7 2000 1999 
SALES a - 
Food Processing $ 2,771 $ 2,578 
Food Distribution 20,121 18,783 
Inter Group ee (548) (510) 
Consolidated E $22,344 : $20,851 
OPERATING INCOME os ; = <7  e Sa 
Food Processing $ 221 $ 166 
Food Distribution 968 803 
Consolidated 7 _ ; «$4,189 | —§ 969 
ee OS ee SS = ———— = = = « —_= { = 
DEPRECIATION AND GOODWILL AMORTIZATION | 
Food Processing $ 96 $ 92 
Food Distribution 327 | 310 
Consolidated a $ 423 lien $ 402 
TOTAL ASSETS (1) 
Food Processing $ 1,957 $ 1,762 
Food Distribution 9,096 7,919 
Consolidated $11,053 $ 9,681 
FIXED ASSET AND GOODWILL PURCHASES 
Food Processing Seeger Seed 
Food Distribution 956 nee | 
Consolidated Siicos $ 1,341 
Geographic Segments 
The Company operates primarily in Canada and the United States. 
2000 1999 
SALES (EXCLUDING INTER GROUP} 
Canada $20,708 $19,482 
United States = : a 1,636 | 1,369 
Consolidated : = - ee $22,344 ; | — - $20,851 
FIXED ASSETS AND GOODWILL | 
Canada $ 6,191 $ 5,588 
United States 2 — — a ?28 alk ers 539 
Consolidated a $ 6,969 $ 6,12¢ 


(1) Excludes the $368 investment in Domtar common shares, which is effectively hedged as a result of 


issuing the 3% Exchangeable Debentures (see Note 8). 
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ELEVEN YEAR SUMMARY (CONTINUING OPERATIONS) 


CONSOLIDATED INFORMATION 


($ millions) 2000 1999 1998 1997 1996 1995 1994 1993 1992 1991 1990 
SALES AND EARNINGS 
Sales 22,344 20,851 14,726 12,975 11,815 12,046 12,242 11,404 11,167 10,342 10,328 
Trading profit (EBITDA) 1555 7m Lo gi¢ 738 623 596 524 42? 395 433 473 
Operating income 1,189 969 655 Sic 432 396 324 253 228 287 329 
Interest expense 171 136 104 73 84 102 106 90 100 115 121 
Net earnings 481 251 670 19 194 92 raul 11 44 101 98 
FINANCIAL POSITION 
Working capital (173) (147) (410) 77 9? 125 (26) 44 138 338 244 
Fixed assets 4,896 4,204 3,839 3,321 2,901 2,672 2677 246250212998 1996081 968 
Goodwill 2,003 1 9e3 eee DOG 83 85 76 84 96 96 88 92 
Total assets 11,421 10,049 9,036 5,878 5,441 5,122 4,787 4,459 3,995 3,829 3,872 
Total debt (2) 2,828 2,446 2,295 1,022 804 743 gaa 874 72? 723 910 
Total shareholders’ equity 29042618) 92,389 1756 61 Se) 5 OG a3 5 Sco Om eCOCmmENIEC ecm elias 
CASH FLOW 
Cash flow from operating 
activities before acquisition 
restructuring and other charges 1,113 94? 588 452 32¢ 381 448 344 307 288 360 
Capital investment 1,04? 911 720 S95 499 431 452 387 Zoo 234 274 


(1) Ratios are computed as follows: 


Return on average total assets = operating income divided by average total assets excluding cash, cash equivalents and short term investments. 
Return on average common shareholders’ equity = net earnings from continuing operations divided by average common shareholders’ equity. 
Total debt to shareholders’ equity = total debt divided by total shareholders’ equity. 

Price/earnings ratio = market value (year end) divided by total net earnings per common share, including discontinued operations. 


(2) Total debt is defined as total debt and debt equivalents less cash, cash equivalents and short term investments. 


(3) Certain prior years’ information was reclassified to conform with the current year’s presentation. 


CAPITAL STRUCTURE 


2,904 
($ millions) ba 
2,828 
2,295 
1173 1,222 1,262 1,238 
1,022 
“i 874 929 

90 91 92 93 94 95 96 97 98 99 00 


== Shareholders’ Equity 
Total Debt (2) 
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CASH FLOWS FROM OPERATING ACTIVITIES 
AND CAPITAL INVESTMENT 


($ millions) 
360 
a FEV EE 
90 91 92 93 94 95 96 97 98 99 


w=: Cash Flows from Operating Activities before 
Acquisition Restructuring and Other Charges 


. Capital Investment 


00 


CONSOLIDATED INFORMATION 


($ millions] 7 | Ala tl 2000 «1999 1998 1997 1996 1995 1994 1993 1992 1991 1990 
PER COMMON SHARE ($) ae es a a 
Earnings, excluding unusual items and 
goodwill charges, both net of tax 4.0556 2.999" 1.925 1.4908 8193 78 SZ 46 25 56 Ve) 
Net earnings excluding 
unusual items, net of tax 3.66 2.62 thatal?? 1.47 1.01 .69 50 .40 jp | ssyil 70 
Net earnings 3.66 2.67 5.05 47" 141 .69 50 .08 31 73 70 
Dividend rate (year end) .80 48 .40 33 29 27 8 .23 i8' (28) 23) 
Cash flows from operating activities 
before acquisition restructuring 
and other charges 8.47 7.19 4.43 Sh CnC 2.69 3.18 2.45 2.20 2.07 2.60 
Capital investment 7.96 6.92 5.43 4.43 3.61 3.05 Shak 2.76 TEA! 1268295 
Book value 22.09 19.98 18.14 13.16 11.87 10.66 9.58 8.81 9.03 8.77 8.46 
Market value (year end) 84.10 55.25 58.50 40.67 22.28 16.75 14.08 13.00 12.25 12.25 13.92 
FINANCIAL RATIOS 
Returns on sales (%) 
Trading profit (EBITDA) 7.0 6.3 6.2 Sag Bed 4.9 4.3 Sole B85 4.2 4.6 
Operating income 5.3 4.6 4.4 4.0 300 res) 2.6 2.2 2.0 2.8 3.2 
Net earnings, excluding 
unusual items, net of tax 2.2 1.6 1.7 LS ee 8 6 BS 4 Re 9 
Return on average total assets (%) (1) 12.4 11.2 9.7 10.4 9.5 8.9 a5 6.4 6.2 8.0 9.3 
Return on average common 
shareholders’ equity (%) (1) 17.4 Zo) Bea) Ghee 12.4 6.8 5.5 9 SES 8.4 8.7 
Interest coverage on total debt (2) 7.0 (al 6.3 Gout Soil 3.9 Shih 2.8 2.3) 25 2a 
Total debt (2) to shareholders’ equity (1) .97 93 .96 58 50 49 .69 sal 58 59 78 


Total debt (2), excluding 

Exchangeable Debentures, 

to shareholders’ equity (1) .84 79 .80 58 50 49 .69 afk 58 59 78 
Cash flows from operating activities 

before acquisition restructuring and 


other charges to total debt (2) .39 39 .26 44 41 Jaa .48 39 42 .40 .40 
Price/earnings ratio (year end) (1) 23.0. 20:7 10.1) 6 22.4001 2.9 12:5 917.0 18 Sacer coc Uso eed Oro 
Market/book ratio (year end) 3.8 2.8 a2 3.1 1.9 1.6 1.5 1.5 1.4 , 1.4 1.7 


NET EARNINGS PER COMMON SHARE, 3.66 COMMON SHARE MARKET pee 
EXCLUDING UNUSUAL ITEMS, VALUE RANGE 
NET OF TAX 2.62 ($) 

($) 


40.67 
4250 45.00 
22.28 f 
~ 3267 
és 15.50 15.08 14.67 ae “a 
12.25 1483 1190 1142 1200 1325 15.33 
90 91 92 93 94 95 96 97 98 99 00 90 91 92 93 94 95 96 97 98 99 00 


w=» Market High 
== Net Earnings per Common Share, al g 


Excluding Unusual Items, Net of Tax . Market Low 
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ELEVEN YEAR SUMMARY (CONTINUING OPERATIONS) 


SEGMENTED INFORMATION 


($ millions) 2000 1999 1998 1997 1996 1995 1994 1993 1992 1991 1990 
SALES 

Food Processing 2,771 2,578 2,687 2;399" 2;374> 2,611 2 Geb 4t4eeciec re US6mec.cea, 

Food Distribution 20,121 18,783 12,497 11,008 9,848 9,854 10,000 9,356 9,262 8,533 8,417 

Inter Group (548) (510) (458) (432) (407) (419) (424) (366) (322) (279) (313) 

Consolidated 22,344 20,851 14,726 12,975 11,815 12,046 12,242 11,404 11,167 10,342 10,328 

Canada 20,708 19,482 13,351 11,758 10,627 10,144 9,526 8,994 8865 8,276 8,222 

United States 1,636 1,369 1,375 1,217 15188 19025 (2,716 2410 e300 22 0Ghmee 206 
OPERATING INCOME 

Food Processing 221 166 133 93 74 rae De 52 43 65 112 

Food Distribution 968 803 522 424 358 325 ece 201 185 222 2i¢ 

Consolidated 1,189 969 655 517 432 396 324 253 228 287 329 
CAPITAL INVESTMENT 

Food Processing 104 109 P24 78 109 124 126 72 70 75 OS 

Food Distribution 943 802 599 Sz 390 307 326 35 169 159 176 

Consolidated 1,047 911 720 595 499 431 452 387 239 234 eck 
TOTAL ASSETS (1) 

Food Processing 1,95? “i762°91;536) 91,178 © 110890 11798 1 102 e114 2 08 see Ocoee 

Food Distribution 9,096 7,919 7;132 3,857 3,566 93;210° 3,044 92726" ScS0¢ e232 5emc,cou 

Discontinued Operations 843 767 733 642 591 40? 426 502 

Consolidated 11;053 9,681 8,668 5,878 5,441 95,122 4,¢8¢° 4,459" 3,995 3829s src 
RETURN ON AVERAGE 

TOTAL ASSETS (%) (2) 

Food Processing 13.8 115 9.8 8.2 6.5 6.2 4.6 4.6 4.0 6.0 10.4 

Food Distribution 12.7 11.8 10.7 14.0 13.4 Were 10.3 8.4 8.5 10.3 19.4 

Consolidated 12.4 i2 9.7 10.4 35 8.9 75 6.4 6.2 8.0 a3 
OPERATING INCOME AS A 

PERCENTAGE OF SALES (%) 

Food Processing 8.0 6.4 4.9 3.9 321 aed 2.0 ere ag Sot 5.0 

Food Distribution 4.8 4.3 4.2 369 3.6 3:3 (ald eal 2.0 2.6 2.6 

Consolidated 4.6 4.4 4.0 ELT 3.3 2.6 (Aa 2.0 2.8 = Er 


(1) Excludes the $368 investment in Domtar common shares, which is effectively hedged as a result of issuing the 3% Exchangeable Debentures. 


(2) Return on average total assets = operating income divided by average total assets excluding cash, cash equivalents and short term investments. 


(3) Certain prior years’ information was reclassified to conform with the current year’s presentation. 


Je 
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RESULTS BY QUARTER 


[$ millions) A 2000 1999 
shies ist Quarter $4,809 $ 4,697 
2nd Quarter 5,182 4,724 

3rd Quarter 6,955 | 6,388 

a : ae. —— 4th Quarter 5,398 | 5,042 

ee es SSRI 1a Ie al $22,344 $20,851 
OPERATING INCOME 1st Quarter $ 195 $ 166 
2nd Quarter 268 217 

3rd Quarter 320 264 

—- iin = ‘ 4th Quarter 406 | 322 
ws 3: ; aes . $ 1,189 | 969 
NET EARNINGS 1st Quarter $ 72 $ 54 
2nd Quarter 103 79 

3rd Quarter 118 94 

a. Seed 4th Quarter 188 127 

: ; aa . ; $ 481 6S siiyal 
EARNINGS BEFORE GOODWILL CHARGES PER COMMON SHARE ($) 1st Quarter $ .63 $ .46 
2nd Quarter .88 | 68 

3rd Quarter 1.03 | .83 

4th Quarter hose 1.07 

$ 4.05 $ 3.04 

NET EARNINGS PER COMMON SHARE ($) 1st Quarter $ .55 $ .38 
2nd Quarter 78 .60 

3rd Quarter .90 fad 

4th Quarter 1.43 .98 

$ 3.66 2.67 

TRADING PROFIT (EBITDA) 1st Quarter 277 San2aG 
2nd Quarter 352 | 296 

3rd Quarter 437 | 373 

4th Quarter 491 404 

$ 1,557 $ 1,319 

CAPITAL INVESTMENT Ist Quarter $ 130 $ 196 
2nd Quarter 203 178 

3rd Quarter 322 256 

4th Quarter 392 ; 281 

: —-- $ 1,047 | Sieegid 
a — - == = - Se oe a 


Certain prior quarterly information was reclassified to conform with the current year’s presentation. 
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CONTRIBUTING TO THE COMMUNITY 


George Weston Limited is committed to improving quality of life in the communities it serves, and believes that 
business should participate with its employees in supporting community organizations. 

Contributions to community organizations are made by operating divisions, as well as by Loblaw Companies 
Limited, George Weston Limited and The W. Garfield Weston Foundation, a private Canadian foundation associated 
with the Weston group of companies. 

Our support is shared across Canada and is directed mainly toward medical research, education, conservation 
and community projects. George Weston Limited is one of many Canadian corporations that recognize and 
support the goals of the “IMAGINE” campaign. As a member of the “IMAGINE” Caring Company program, George 
Weston Limited is committed to contributing a minimum of 1% of pre-tax profits (cash and in-kind) to charitable 
organizations in Canada and encouraging employee volunteerism. 

Imagine 1% 
A Caring Company 


The following are a few of the organizations we are proud to have supported in 2000: 


FUNDY ARENA 
Black’s Harbour, 
New Brunswick 


CAPITOL THEATRE 
Saint John, 
New Brunswick 


CANADIAN OLYMPIC 
FOUNDATION 
Across Canada 


GIRL GUIDES OF CANADA 
Across Canada 


HISTORICA 
Across Canada 


LOCAL FOOD BANKS 
Across Canada 


THE SALVATION ARMY 
Across Canada 


LES MARRAINES 
Outremont, Quebec 


RCAF MEMORIAL MUSEUM 
Astra, Ontario 


HUNTINGTON SOCIETY 
OF CANADA 
Kitchener, Ontario 


NELSON YOUTH CENTRES 
Burlington, Ontario 


COLLINGWOOD 
HORTICULTURAL SOCIETY 
Collingwood, Ontario 


ORILLIA MUSEUM OF ART 
AND HISTORY 
Orillia, Ontario 


DELTA WATERFOWL 
FOUNDATION 
Portage la Prairie, 
Manitoba 


CANADA’S NATIONAL 
HISTORY SOCIETY 


Winnipeg, Manitoba 


SAFE DRINKING WATER 
FOUNDATION 


Saskatoon, Saskatchewan 


PETER LOUGHEED MEDICAL 
RESEARCH FOUNDATION 
Calgary, Alberta 


LANGLEY COMMUNITY 
MUSIC SCHOOL 


Langley, British Columbia 


The Canadian Merit Scholarship Foundation, in partnership with The W. Garfield Weston Foundation and other 
supporters, grants scholarships to outstanding students entering university and community college who show 
promise of leadership and a strong commitment to service in the community. 
We are delighted to recognize and congratulate the Canadian Merit Scholarship Foundation, all its scholarship 
recipients, and, in particular, the following National Award winners of our Garfield Weston Merit Scholarships for 
colleges and universities in 2000: 


GURPREET BRAR 
TRACY CARTAXO 
ANDREA CATS 

REBECCA DAVIS 
KAISSA DE BOER 
TERRY EMERSON 


ADRIAN FRANK 
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LIANNE GERBER 


KRISTEN GILMARTIN 


DENISE JACKSON 


CATHERINE LAMBERT 


HELEN LIU 


SANDRA MANDAMIN: 


JANET NIELSEN 


AIMEE PELLETIER 

RYAN ROGERS 

NADIA SALVATERRA 
JENNIFER SHADBOLT 
PRIYAH SUNDARAMPILLAI 
ELOISE TAN 


JOEL THIBERT 


SHAUN THOMS 


AMANDA VANDEWETERING 


LAURA WHITE 


JULIA WING 


DIRECTORS 


W. GALEN WESTON 
Clb, EL. Ds (2*) 
Chairman and Director, 
George Weston Limited, 
Loblaw Companies Limited; 
Chairman, Holt, Renfrew 

& Co., Limited, Brown 
Thomas Group Limited; 
President, The W. Garfield 
Weston Foundation; Director, 
Associated British Foods plc, 
Canadian Imperial Bank 

of Commerce, Advisory Board 
of Columbia University. 


RICHARD J. CURRIE 

C.M., M_B.A., LL.D., PEng. (1) 
President and Director, 
George Weston Limited; 
President, Loblaw Companies 
Limited, from July 16, 1976 to 
December 31, 2000; 
Director, Loblaw Companies 
Limited, Imperial Oil Limited, 
BCE Inc., Teleglobe Inc. 


ROBERT J. DART 

B.Comm., EC.A. (2,3) 

Vice Chairman, Wittington 
Investments, Limited; 
Former President, Wittington 
Investments, Limited; 
Former Senior Tax Partner, 
Price Waterhouse Canada; 
Director, Loblaw Companies 
Limited, Holt, Renfrew & Co., 
Limited, Brown Thomas 
Group Limited, Canadian 
Arthritis Network. 


PETER B. M. EBY 

B.Comm., M.B.A. (4,5) 

Former Vice Chairman and 
Director, Nesbitt Burns Inc.; 
Former Executive, Nesbitt 
Burns Inc. and its predecessor 
companies; Former Chairman, 
Olympic Trust; Director, 
Westfair Foods Ltd., Leon’s 
Furniture Limited. 


ANNE L. FRASER 

Boe LLDa(5*) 

Education Consultant, 
University of Victoria; 
Associate and Governor, 
Dalhousie University; 
Associate, Faculties of 
Management, Engineering 
and Fine Arts, University 
of Calgary; Director, Loblaw 
Companies Limited, Crestar 
Energy, Neurosciences 
Canada, Pier 21 Society. 


R. DONALD FULLERTON 

B.A. (2*,3*) 

Retired Chairman and Chief 
Executive Officer, Canadian 
Imperial Bank of Commerce; 
Director, Canadian Imperial 
Bank of Commerce, Asia 
Satellite Telecommunications 
Holdings Ltd., Hollinger Inc., 
Westcoast Energy Inc., IBM 
Canada Ltd. (Advisory Board). 


ANTHONY R. GRAHAM 
(1,3,4*) 

President and Director, 
Wittington Investments, 


-Limited; President and Chief 


Executive Officer, Sumarria 
Inc.; Former Vice Chairman 
and Director, National 

Bank Financial; Chairman 
and Director, President’s 
Choice Bank; Director, 
Loblaw Companies Limited, 
Holt, Renfrew & Co., Limited, 
Power Technology Investment 
Corporation, Graymont Ltd. 


MARK HOFFMAN 

B.A., M.A., A.B., M.B.A. 
Chairman, Cambridge 
Research Group, Hermes Lens 
Asset Management Limited, 
Guinness Flight Venture 
Capital Trust plc; Director, 
Millipore Corporation, Advent 
International Corporation. 


ALLAN L. LEIGHTON 
Chairman, British Home 
Stores Ltd., Wilson Connolly 
Holdings plc, lastminute.com 
plc; Former President, 
Wal-Mart Europe; Former 
Chief Executive, ASDA Stores 
Ltd.; Deputy Chairman, 
Leeds Sporting plc; Director, 
BskyB plc, Scottish Power plc, 
Dyson Appliances Ltd. 


JOHN C. MAKINSON 
B.A., CBE (2) 
Group Finance Director, 


(1) Executive Committee 
(2) Audit Committee 


Committee 
(4) Pension Committee 
(5) Environmental, Health 
and Safety Committee 
* Chairman of Committee 


Pearson plc; Former Managing 
Director, Financial Times 
Newspaper. 


J. ROBERT S. PRICHARD 
(OUC;, QLOTaIE,, INLIBVN,, IDIL I. 
ILM, LID) 

Professor, Law and Public 
Policy and President 
Emeritus, University of 
Toronto; Former Dean, 
Faculty of Law, University of 
Toronto; Visiting Professor 
of Law, Harvard Law School; 
Director or Trustee of 
various corporations and 
organizations including 
Bank of Montreal, Onex 
Corporation, Four Seasons 
Hotels Inc., Historica. 


M.D. WENDY REBANKS 

B.A. (4,5) 

Treasurer, The W. Garfield 
Weston Foundation; Trustee, 
American Museum Trustee 
Association, University of 
Toronto Art Centre; 

Director, The Canadian Merit 
Scholarship Foundation. 


GARRY H. WESTON 

B.A. 

Retired Chairman, Associated 
British Foods plc. 
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(3) Governance and Compensation 


a 


OPERATING GROUP DIRECTORIES 


Includes age and years of service 


CORPORATE 


W. GALEN WESTON, 0.C. 
60 and 29 years 
Chairman of the Board 


RICHARD J. CURRIE, C.M. 


63 and 29 years 
President 


DONALD G. REID 
51 and 21 years 
Chief Financial Officer 


ROY R. CONLIFFE 
50 and 19 years 
Senior Vice President, 
Labour Relations 


STEWART E. GREEN 
56 and 24 years 
Senior Vice President, 
Secretary and General 
Counsel 


RICHARD P. MAVRINAC 
48 and 18 years 
Senior Vice President, 
Finance 


STEPHEN A. SMITH 
43 and 15 years 
Senior Vice President, 
Controller 


ROBERT VAUX 

52 and 3 years 

Senior Vice President, 
Corporate Development 


ROBERT A. BALCOM 
39 and 7 years 
Vice President, 
Assistant Secretary 


PENNY D. COLLENETTE 
50 and 3 years 

Vice President, 
Chairman’s Office 


J. BRADLEY HOLLAND 
37 and 7 years 
Vice President, Taxation 


MICHAEL N. KIMBER 
45 and 16 years 
Vice President, 
Legal Counsel 
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LOUISE M. LACCHIN 
43 and 17 years 
Vice President, Treasurer 


GLENN D. LEROUX 
46 and 14 years 
Vice President, 
Risk Management 


GARFIELD R. MITCHELL 
42 and 7 years 

Vice President, 
Community Affairs 


LUCY J. PAGLIONE 
41 and 17 years 
Vice President, 
Pension and Benefits 


MARK A. RODRIGUES 
43 and 14 years 

Vice President, 
Internal Audit Services 


GEOFFREY H. WILSON 
45 and 14 years 

Vice President, 
Industry and Investor 
Relations 


ANN MARIE YAMAMOTO 
40 and 14 years 

Vice President, 
Information Technology 


MARIAN M. BURROWS 
46 and 22 years 
Assistant Secretary 


WALTER H. KRAUS 

38 and 12 years 
Director, 
Environmental Affairs 


PATRICK MacDONELL 
31 and 5 years 
Assistant Treasurer 


LAUREL MacKAY-LEE 
31 and 1 year 
Controller, 

Financial Reporting 


LISA R. SWARTZMAN 
30 and 7 years 
Assistant Treasurer 


OPERATING 


WESTON FOODS 
CANADIAN OPERATIONS 


RALPH A. ROBINSON 
52 and 26 years 
President 


PIERRE E. BOUCHER 

46 and 17 years 

Vice President and General 
Manager, Weston Bakeries/ 
Ready Bake — Quebec 


EDWARD J. HOLIK 

42 and 12 years 

Vice President and General 
Manager, Weston Bakeries/ 
Ready Bake — Western Canada 


JUDITH A. McCRIE 

44 and 7 years 

Vice President and General 
Manager, Neilson Dairy 


KIRK B. McGRATH 

45 and 9 years 

Vice President and General 
Manager, Weston Bakeries/ 
Ready Bake — Atlantic Canada 


KEVIN C. TRACEY 
43 and 13 years 
Vice President and General 


Manager, Weston Bakeries/ 
Ready Bake — Ontario 


WESTON FOODS 
UNITED STATES OPERATIONS 


GARY J. PRINCE 

49 and 27 years 
President and 
President, 
Stroehmann Bakeries 


RAYMOND A. BAXTER 
56 and 13 years 
President, 

Interbake Foods 


PAUL D. DURLACHER 
49 and 11 years 
President, 
Maplehurst Bakeries 


FISHERIES 


TERRENCE McDONNELL 
63 and 7 years 
President and Chief 
Executive Officer, 
Connors Bros., Limited 


LOBLAW COMPANIES 


JOHN A. LEDERER 
45 and 24 years 
President 


DAVID K. BRAGG 
52 and 17 years 
Executive Vice President 


SERGE K. DARKAZANLI 
58 and 26 years 
Executive Vice President 


DONALD G. REID 
51 and 21 years 
Executive Vice President 


ROBERT G. CHENAUX 
57 and 25 years 
Senior Vice President, 
Corporate Brand 
Development 


ROY R. CONLIFFE 
50 and 19 years 
Senior Vice President, 
Labour Relations 


STEWART E. GREEN 
56 and 24 years 
Senior Vice President, 
Secretary 


DAVID R. JEFFS 

43 and 22 years 
Senior Vice President, 
Sourcing and Procurement 


RICHARD P. MAVRINAC 
48 and 18 years 
Senior Vice President, 
Finance 

STEPHEN A. SMITH 

43 and 15 years 
Senior Vice President, 
Controller 


SHAREHOLDER INFORMATION 


EXECUTIVE OFFICE 
22 St. Clair Avenue East, Toronto, Canada M4T 2S7 
T. 416.922.2500 F 416.922.4395 


www.weston.ca 


STOCK LISTING 


The Toronto Stock Exchange 


SHARE SYMBOL 

“WN” 

COMMON SHARES 

Total outstanding at year end — 131,458,543 


Shares available for public trading at year end — 50,169,057 


Average daily trading volume — 87,321 


COMMON DIVIDEND POLICY 
It is the Company’s policy to maintain a stable dividend payment 
equal to approximately 20% to 25% of the prior year’s normalized 


net earnings per common share. 


COMMON DIVIDEND DATES * 


Record Date Payment Date 


Dec.15 Jan. 1 
March 15 April 1 
June 15 July 1 
Sept. 15 Oct. 1 


NORMAL COURSE ISSUER BID 


The Company has a Normal Course Issuer Bid on The Toronto 


Stock Exchange. 


VALUE OF COMMON SHARES 

For capital gains purposes, the Valuation Day {December 22, 1971) 
cost base for the Company, adjusted for the 4 for 1 stock split 
(effective May 2?, 1986) and the 3 for 1 stock split {effective 


May 8, 1998), is $1.50 per share. The value on February 22, 1994 


was $13.17 per share. 


Design and Coordination: Ove Design & Com 


This report is printed in Canada on paper containing 10% post consumer fibre. 


TRADEMARKS 

George Weston Limited and its subsidiaries own a number 

of trademarks. Several subsidiaries are licensees of additional 
trademarks. These trademarks are the exclusive property 

of George Weston Limited or the licensor and where used in 


this report are in italics. 


INVESTOR RELATIONS 

Shareholders, security analysts and investment professionals 
should direct their inquiries or requests for copies of the 
Company’s or Loblaw Companies Limited’s Annual Report or Annual 
Information Form to Mr. Geoffrey H. Wilson, Vice President, 


Industry and Investor Relations at the Company’s Executive Office. 


Additional financial information has been filed electronically with 


various securities regulators in Canada through SEDAR. 
Ce rapport est disponible en francais. 


This Annual Report includes selected information on Loblaw 
| 
Companies Limited, a 63% owned public reporting company with 


shares trading on The Toronto Stock Exchange. 


REGISTRAR AND TRANSFER AGENT 
Computershare Trust Company of Canada 


100 University Avenue, Toronto, Canada M5J 2Y1 


GENERAL COUNSEL 
Borden Ladner Gervais LLP 


Toronto, Canada 


AUDITOR 
KPMG LLP 


Toronto, Canada 


ANNUAL AND GENERAL MEETING 
Wednesday, May 9, 2001 at 11:00 a.m. 
Metro Toronto Convention Centre 


Constitution Hall, Room 105, Toronto, Canada 
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